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Unlocking Networks
of Value

In today's interconnected business landscape, value extends far
beyond monetary worth, encompassing a combination of
relationships, resources, and opportunities that contribute to
organisational success.

As a company that has been in business for over 150 years, we
know that by harnessing the inherent potential of relationships and
resources, we can tap into a wealth of collective expertise. This
approach not only accelerates problem-solving and decision-making,
but also cultivates a culture of continuous learning and collaboration,
which is essential for thriving in today's complex landscape.

Now and in the years to come, John Keells PLC will focus on
unlocking networks of value that lead to new avenues of innovation,
growth, and prosperity.
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JOHN KEELLS PLC

About Us

This report analyses the responsive strategies and resources that have enabled
us to thrive, transform, and remain pertinent to our stakeholders, enabling them

to pursue the future and what it holds.

Resilience is our greatest source of confidence through turbulent times and economies. Our Annual Report demonstrates how
we have moved with the times and performed exceptionally across a range of indicators by maintaining our long-term vision

both now and into the years ahead.

About

John Keells PLC has streamlined its operations to welcome
challenges and adapt to change while moving with the times
in a fast-changing world. Today we have become a paradigm of
innovation prospering through 150 years of experience and market
leadership while setting a benchmark of quality, brand excellence,
and good governance

O%

Our Vision

To be internationally recognised as the best Produce Broker
in the world.

©)
Our Mission
To retain the pre-eminent position as Sri Lanka’s leading
Tea and Rubber broker; To uphold the traditions and
ethics of the Tea and Rubber trades; To ensure superior

customer service through a dedicated and motivated
workforce.

N1/,

Our Values

We are committed to the highest level of integrity and ethical conduct in all our business activities. We
will look towards exceeding shareholder and customer expectations by achieving excellence in all areas
of operations. We recognise the right of every individual to be treated with fairness, dignity and respect
and assist our employees to improve their skills and reward their accomplishments. We will focus on
corporate social responsibility and look to protect and safeguard the environment.
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Introduction
to the Report

The duciary duty of the board
encompasses a steadfast commitment
to transparency and accountability. John
Keells PLC, adhering to rigorous reporting
norms, unveils its Seventh Integrated
Annual Report to prospective investors.
This comprehensive document elucidates
the value-creating potential of John Keells
PLC and its af liated entities, speci cally
John Keells Warehousing (Pvt) Ltd (JKW)

and John Keells Stockbrokers (Pvt) Ltd
(JKSB) (hereafter referred to as the
“Group”), across short-, medium-, and
long-term horizons.

This annual report has been meticulously
crafted in strict adherence to both
domestic and international nancial and
non- nancial reporting standards and
frameworks. It encompasses a range of
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materials including nancial statements,
supplementary reports, and disclosures,
all meticulously assembled to meet the
diverse information needs of our extensive
array of stakeholders. The ensuing
elucidation delineates the pivotal data
that underpins the construction of this
annual report, facilitating a comprehensive
understanding and analysis thereof.

GOVERNANCE, RISK MANAGEMENT AND OPERATIONS

FINANCIAL REPORTING

4 N\ 4 4 N\ 4 N\ 4 N\ 4 N\
Laws and Listing Rules of Securities Code of Best Code of Best Code of Best
Regulations of the Colombo Stock and Exchange Practice on Practice on Practices on
the Companies Exchange (CSE) Commission of Corporate Corporate Related Party
Act No. 7 of 2007 and subsequent Sri Lanka (SEC) Governance (2017) Governance Transactions (2013)
revisions to date Act No. 19 of issued by CA (2013) jointly advocated by SEC
2021, including Sri Lanka, to the advocated
directives and extent of business by SEC and
circulars exigency and as the Institute
required by the of Chartered
Group Accountants of
Sri Lanka (CA
Sri Lanka)
\ \ .

[ Sri Lanka Accounting Standards (SLFRSs / LKASSs) issued by the Institute of Chartered Accountants of Sri Lanka CA Sri Lanka

a4

SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY REPORTING

( Voluntary adoption of Global Reporting Initiatives (GRI) Standards J (

United Nations Sustainable Development Goals
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Introduction to the Report

Reporting Scope and Boundaries

This report covers the operations of the
Company and the Group for the reporting
period from 1st April 2023 to 31st March
2024. Any material event post reporting
period, up to the date of sign-off by the
Board of Directors on 20th May 2024,
have been disclosed in note no. 37 to the
nancial statements ensuring relevance
and reporting accuracy. Our last report for
the most recent nancial year ending 31st
March 2023 is available on our website
www.johnkeellstea.com.

Information on the Group’s nancial
reporting is available in the Consolidated
Financial Statements of the Group, which
are organised in pages 106 through 112.
A management discussion detailing the
Group’s activities can be located on pages
16 to 50. The risks, opportunities, and
results covered in this report could have
a signi cant impact on the organisation’s
capacity to generate value. During the
time under review, there were no notable
alterations made to the Group’s supply
chain, shareholding, size, or structure.
Additionally, there were no signi cant
revisions made to any of the data from the
prior reporting period.

Corporate Governance

The cultivation and maintenance of a
constructive operational rapport within our
commercial interactions hinge signi cantly
on effective governance practices. Hence,
such practices are paramount and actively
promoted throughout the entirety of our
enterprise. The Corporate Governance
segment, expounded upon in pages
55 to 84 of this report, delineates the
implementation and initiation of Corporate
Governance protocols within the Company
and its af liated entities. Furthermore, it
provides comprehensive insight into both
mandatory and voluntary compliance
measures adhered to, in accordance
with the corporate governance directives
outlined in the Code of Best Practice on
Corporate Governance, jointly issued by
the Institute of Chartered Accountants of
Sri Lanka (CA Sri Lanka) and the Securities
and Exchange Commission of Sri Lanka
(SEC).

Statement of forecast to the future

Forward-looking statements included in
this report discuss the possible future
nancial position and results of the Group’s
operations.

These statements, however, involve an
element of risk and uncertainty. We do
not undertake to update or revise these
statements publicly in the event of a
change of circumstances.

Information Veri cation and Quality
Assurance

The Board is of the view that the Annual
Report addresses all signi cant challenges
that it considers to have an impact on the
Company’s ability to create value over the
short, medium, and long terms. The Board
further acknowledges that it is entrusted
with preserving the integrity of the Report.

The information contained in this Report
has been reviewed, as applicable by:

* The Board of Directors
e Audit Committee of the Company

e An independent auditor con rming
the accuracy of the annual nancial
statements

* The Management Committee

Completeness

Conciseness

Balance

The Six Capitals

In order to guide our strategy and create
value, we rely on a mix of resources and
connections. The following navigation
symbols are used in the Report to display
what are known as the six capitals

Financial Manufactured
Capital Capital
oty
Intellectual Human
Capital Capital
gé% ‘
Social and Nat‘f"al
Relationship Capital
Capital

Feedback

We understand Integrated Reporting is
an evolving principle and a continuous
journey of improvement. We welcome
your comments, suggestions and
queries on this Report; please direct
your feedback to,

Devika Weerasinghe
Chief Financial Of cer
John Keells PLC,

No. 186, Vauxhall Street,
Colombo 02.

E-mail: devika@keells.com
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Group
Structure
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John Keells Holdings PLC (Parent Company)
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John Keells PLC

Plantation

Services

86.90%

Produce Broking - Tea & Rubber

Tea Smallholders
Factories PLC

100% >

John Keells Warehousing
(Pvt) Ltd

Produce Warehousing - Tea

76% >

Stock Broking

John Keells Stock Brokers
(Pvt) Ltd

Senior ManagementTeam

JOHN KEELLS PLC

John Keells Holdings PLC

JOHN KEELLS STOCK BROKERS (PVT) LTD
Hishantha De Mel — Chief Executive Of cer / Vice President

Ravin Vannitamby - Head of Operations / Assistant Vice

President John Keells Holdings PLC

Deshan Bandaranayake — Head of Marketing / Assistant Vice e

President John Keells Holdings PLC

Riza Ahamed - Sector Financial Controller / Assistant Vice e

President John Keells Holdings PLC

Rochelle Perera— Senior Manager Human Resources .

Janith De Silva — Manager Tea
Kaveesha Hettiarachchi — Manager Tea

Anushka Mohotti Gamage - Manager Tea

Duran De Alwis — Manager Tea
Rajnesh Ramanathan — Manager Tea
Nishika Thadhani- Manager Finance

Rajkumar Nagaratnam - Head of Business Processes & *©

Solutions, Transportation Sector

JOHN KEELLS WAREHOUSING (PVT) LTD

= Suranga Edirisinghe - Manager Warehousing

Tivanka Ratnayake — Chief Executive Of cer /Vice President
John Keells Holdings PLC

Sherin Cader — Chief Financial Of cer, Financial Services
Sector / Executive Vice President John Keells Holdings PLC

Nithila Talgaswatte — Chief Operating Of cer / Senior Assistant

Vice President John Keells Holdings PLC

Akmal Mashoor — Head of Sales / Assistant Vice President
John Keells Holdings PLC

Navin Ratnayake — Head of Research / Assistant Vice
President John Keells Holdings PLC

Chryshanthi Manuel - Compliance Of cer

Dishan Leo - Senior Manager Research
Chiranthaka Suraweera — Senior Manager Research
Noor Anis — Manager Sales

Marinus Fernando — Manager IT

Vanitha Saravana — Head of Documentation

Harsha Senanayake — Head of Business Systems, Financial
Services Sector/ Senior Vice President John Keells Holdings
PLC



8 JOHN KEELLS PLC

Performance
Highlights

Year ended 31st March 2023/24 2022/2023 2021/2022
RESULTS OFTHEYEAR

Group revenue Rs. 000's 941,974 1,024,588 946,147
Group pro ts /(Loss)before interest and tax (EBIT) Rs. 000's 249,236 533,379 409,531
Group pro ts/ (Loss) before tax Rs. 000's 220,875 495,392 377457
Group pro ts/ (Loss)after tax Rs. 000's 144,001 309,497 266,084
Group pro ts/(Loss) attributable to shareholders Rs. 000's 151,063 305,850 229,577
Earnings / (loss) per share Rs. 2.48 5.03 3.78
Interest cover No. of times 8.79 14.04 12.77
Return on equity % 3.48 729 6.29
Return on capital employed % 5.78 12.55 8.81
FINANCIAL POSITION ATTHEYEAR END

Total assets Rs. 000's 6,021,094 5,965,630 6,079,440
Total debt Rs. 000's 201,520 84,123 321,945
Number of shares in issue 000's 60,800 60,800 60,800
Total shareholder funds Rs. 000's 4,056,924 4,164,830 4,325,004
Net assets per share Rs. 67.64 68.50 7113
Net debt Rs. 000's (238,999) (509,895) (354,087)
Debt/Equity % 4.97 2.02 744
Debt/Total assets % 3.35 141 5.30
MARKET / SHAREHOLDER INFORMATION

Market price as at 31st March Rs. 64.80 68.80 68.50
Market capitalisation Rs. 000's 3,939,840 4,183,040 4,164,800
Enterprise value Rs. 000's 4,178,838 4,692,936 4,518,887
Price earning ratio No. of times 26.13 13.68 18.14
Dividend paid Rs. 000's 176,320 179,360 139,232
Dividend per share Rs. 2.90 2.95 2.29
Dividend pay-out ratio % 116.72 58.64 60.65
Dividend yield % 4.48 4.29 3.34
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Year ended 31st March 2023/24 2022/2023 2021/2022

FINANCIAL CAPITAL

Economic Value added Rs. 000's 1,046,632 1,197,694 1,053,720

Proportion of purchases form local suppliers within Sri Lanka % 100 100 100
| MANUFACTURED CAPITAL

Total Property Plant and Equipment Rs. 000's 871,016 594,406 399,415

| NATURAL CAPITAL

Total carbon foot print (MT) MT 95.00 100.00 128.00
Water withdrawal (m3) (m3) 5,714.00 5,287.00 5,266.00
Water withdrawal (m3) per Rs. million revenue No. of times 1.01 5.16 5.57
Signi cant environment nes* Rs. Nil Nil Nil

HUMAN CAPITAL

Turnover per employee Rs. 000's 12,233 13,481 12,450
Total employees Number 77 76 76
Number of injuries during the work Number Nil Nil Nil
Number of lost days Number Nil Nil Nil
Number of employees receiving performance review % 100 100 100

SOCIAL AND RELATIONSHIP CAPITAL

Proportion of business analysed for risk of corruption % 100 100 100
Signi cant nes for violation of laws/regulations™ Rs. Nil Nil Nil
Signi cant nes for product/service issues* Rs. Nil Nil Nil
INTELLECTUAL CAPITAL

Software Development - work in progress Rs. 000's Nil Nil Nil

Intangible assets Rs. 000's Nil Nil Nil
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Milestones

Edwin John came to Ceylon, as
the Island was then called, to join
his brother George. Together, they
established themselves as Produce
and Exchange Brokers.

O 1876

A partnership styled *“John Brothers
and Company” was formed with of ces
situated in Colombo and Kandy.

O 1878

This partnership was dissolved, and
Edwin John started an establishment of
his own titled “E. John” and carried on
the business of produce and exchange
broking. The rst decade of business of
E. John was one of low activity. Villers
records this period thus, “Business in
those days was very limited. Coffee had
all but gone out, Tea had not expanded
suf ciently and the little business
in Chinchona was not enough to go
around”” During this period, Reginald,
son of Edwin John, joined his father in
Ceylon.

O 1890

Prospects began to improve rapidly
with the approaching tea business.

O 1895

Reginald John was taken into the
partnership of E. John and Co. By this
time, business was growing quite
rapidly in tea, shares, oil, and exchange.

OEL

E. John and Co. amalgamated with two
London Tea Broking rms, William Jas
and Hy Thompson and Co. and Geo White
and Co. The rm was then incorporated
as a private limited liability company
and the name was changed to E. John,
Thompson, White and Co. Ltd.

O 1960

E. John, Thompson, White and Co. Ltd.,
amalgamated with Keells and Waldock
Ltd. The name was changed to John Keells
Thompson White Ltd. This Company had
its of ce in the National Mutual Insurance
Company building in Chatham Street. The

rst Chairperson of the Company was
Douglas Armitage and, on his retirement,
he was succeeded by A.G.R. Willis. The
Company acquired its Glennie Street
premises from Dodwell and Company
which were initially used as a warehouse.

The rm moved to the sixth oor of the then
newly constructed Ceylinco House.

O 1966

The initial step towards diversi cation of the
activities of the Company was taken with the

acquisition of Ceylon Mineral Waters Ltd.

M. C. Bostock was elected Chairperson of
the Company.

John Keells Limited moved its of ces
to Glennie Street, Slave Island.

John Keells Limited., became a
People’s Company.

O 1986

John Keells Holdings PLC acquired
the controlling interest of John
Keells Limited., M.C. Bostock retired
and D.J.M. Blackler took over as the
Chairperson of the Company.

O 1990

K. Balendra took over as Chairperson,
the rst Sri Lankan to hold this
position. John Keells Limited., acquired
controlling interests in John Keells
Stock brokers (Pvt) Ltd.

Financial Statements of the associates
Keells Realtors Ltd and International Tourists
and Hoteliers Ltd. were incorporated to the
Consolidated Accounts.
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O 2000

K. Balendra retired as Chairperson on 31st
December 2000.

V. Lintotawela took over as Chairperson
on 1st January 2001 John Keells Limited
incorporated John Keells Warehousing (Pvt)
Ltd a fully owned subsidiary with B.O.I
status.

The state-of-the-art warehouse of John
Keells Warehousing (Pvt) Ltd., which is the
largest hi-tech tea warehouse in this part of
the region was commissioned for storing
pre-auctioned produce.

V. Lintotawela retired as Chairperson on
31st December 2005 and S. Ratnayake
took over as Chairperson on Olst January
2006.

The name of the Company was changed
to John Keells PLC which is a new
requirement of the Companies Act No. 7
of 2007

The Board of Directors at a meeting
held on 20th July 2010 resolved to
increase the number of shares by
way of share sub — division based
on a ratio of one (1) share for every
(1) one share held. Consequently,
the number of shares after the sub
— division increased to 30.40 million
shares from 15.20 million shares.

The Board of Directors at a meeting
held on 11th May 2011 resolved to
increase the number of shares by
way of a share sub-division based on
a ratio of one (1) share for every (1) one
share held. Consequently, the number
of shares after the sub — division
increased to 60.80 million shares
from the previous 30.40 million
shares.

The Company disposed of its land at
130, Glennie Street Colombo 2.

To ensure compliance with the new
Securities Exchange Commission
directive, which was to come into
effect from 1st January 2016, the
shares of the Company, which were
listed on the Main Board, were
transferred to the Diri Savi Board of
the Colombo Stock Exchange.

In compliance with the Capital
Adequacy Requirement
implemented by The Colombo Stock
Exchange on stock broking rms,
JKPLC increased its investment

in its subsidiary John Keells Stock
Brokers (Pvt) Ltd by accepting the
rights for 0.57 million shares.

Annual Report 2023/24

O 2018

Mr. K. N. J. Balendra and Mr. J.
G. A. Cooray appointed as the
new directors of John Keells PLC
(w.e.f. Olst January 2018) with the
retirement of Mr. A. D. Gunewardene
and Mr. J. R. F. Peiris

Mr. K. N. J. Balendra was appointed
as the new Chairperson (w.e.f. O1st
January 2019) with the retirement of
Mr. S. Ratnayake.

John Keells PLC Celebrates 150
years of association with Ceylon Tea.

The rst online tea auction was
conducted on Saturday, April 04th,
2021
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Chairperson's

Message

It gives me great
pleasure to share, on
behalf of the Board
of Directors of John
Keells PLC (JKPLC),
the Integrated Annual
Report and Financial
Statements for the
nancial year ended 31
March 2024. Despite
the external market
dynamics and the
resultant challenges
to the operating
environment, JKPLC
has demonstrated
steadfast commitment
and determination,
buoyed by the
continued support from
our stakeholders

—Overview of the Sri Lankan Economy

The Sri Lankan economy recorded a gradual recovery during the latter part of
calendar year 2023, marking the end of a prolonged period of economic contraction
spanning six consecutive quarters. Growth was primarily driven by multiple much-
needed policy adjustments and structural reforms implemented by the Government
and the Central Bank of Sri Lanka (CBSL) since end of calendar year 2022. In ation
signi cantly decelerated to single digits by the end of the calendar year 2023, on
the back of various policy actions aimed at controlling in ation levels, from the
peak levels of 70 percent witnessed in calendar year 2022. Both the Government’s
primary balance and the external current account recorded a surplus in the calendar
year 2023. There was also a sustained and strong buildup of the external reserves
position of the country to USD 4.4 billion by end of calendar year 2023 [Calendar
year 2022: USD 1.9 billion]. Further, the country’s foreign exchange reserves, began
to exhibit measured improvement. The Sri Lankan Rupee strengthened signi cantly
by 11percent on average during the 2023/24.

The CBSL reduced the Standing Deposit Facility Rate (SDFR) and the Standing
Lending Facility Rate (SLFR) by 550 basis points each, respectively, during the
calendar year 2023. The reduction in interest rates, which had posed a signi cant
impediment to business activity, initiated a favourable downward trend. This, in turn,
facilitated the resumption of credit ow to the private sector, thereby revitalising
economic activity.. The progress on the International Monetary Fund (IMF) 48-month
Extended Fund Facility (EFF) programme and the Domestic Debt Optimisation
(DDO) plan has been commendable. It is encouraging that Sri Lanka’s international

nancing partners continued to extend their support to help achieve this balance
between critical reforms and ensuring a strong safety net for vulnerable segments
of the community.

—Financial Performance Highlights

The overall performance of JKPLC during the year was subdued mainly due to
the challenges encountered in the tea and rubber industries. The Group recorded
an 8 percent decline in consolidated revenue amounting to Rs.941.97 million in
comparison to Rs.1,024.59 million recorded in 2022/23. Pro t after tax for the
current nancial year declined by 53 percent to Rs.144.00 million, compared to the
Rs.309.50 million reported in the previous nancial year.

The produce broking segment accounted for 59 percent of the Group’s consolidated
revenue, while the stockbroking segment and the warehousing segment accounted
for 24 percent and 16 percent respectively. A breakdown of revenue in the produce
broking segment showcases tea and rubber as the main contributors.

During the year under review, the Group implemented various cost management
initiatives aimed at enhancing operational ef ciency which included streamlining
processes, upholding a commitment to providing personalised services to
producers, and continuing to offer value-added services to buyers.
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Tea Segment Performance

The Tea Segment encountered multitude
of challenges during the year under review
mainly attributed to adverse weather
conditions, notably unprecedented
rainfall and increased wet days, leading to
disruptions in tea production by affecting
the optimal growth conditions for the
tea plants, resulting in lower volume of
tea production than previously planned.
Additionally, the appreciation of the Sri
Lankan Rupee against the US dollar exerted
further pressure on tea prices, particularly
during the fourth quarter of 2023/24,as
compared with the depreciation of the
Sri Lankan Rupee during the previous
nancial year. Further, disruptions in
purchasing of Ceylon Tea in global export
markets also caused concerns and were
re ected in auction prices and sales
volumes. Additionally, the Red Sea crisis
led to substantial escalations in freight
and insurance expenses and created
uncertainty among tea exporters/buyers.

TheTea Segment of the Company mirroring
industry trends recorded a 18 percent
average decline in the Rupee average
tea prices during the year under review,
contrasting with the signi cant average
price hikes observed during the previous
nancial year. However, total tea volumes
sold by JKPLC recorded an increase during
the nancial year 2023/24 amounting to
34.38 million kilograms compared to 32.45
million kilograms sold in the previous
nancial year. The total segmental revenue
recorded a decline by Rs.85.20 million in
comparison to Rs.641.17 million recorded
in the previous nancial year due to
appreciation in LKR impacting the average
tea price. The Company’s income from
tea brokerage and income from sellers’
interest decreased by 14 percent and
10 percent, respectively during the year.
Consequently, the Tea Segment’s pro t
before tax declined by 49 percent to
Rs.218.63 million compared to Rs.427.30
million recorded in the previous nancial
year.

Rubber Segment Performance

The Company’s Rubber Segment also
faced challenges during the year under
review, recording a 17 percent decline
in revenue which reduced to Rs.7.49
million from Rs.9.00 million recorded in
the previous year. JKPLC’s average price
per kilogram decreased to Rs.484.12,
compared to the previous year’s average
of Rs.57158. Additionally, rubber sales
volumes handled by the Company fell by
5 percent to 130 million kilograms for the
year ended 31 March 2024, compared
to 137 million kilograms recorded in the
previous nancial year. Consequently, the
Segment’s pro t before tax recorded a
decrease of 48 percent, to Rs.2.46 million
compared to Rs.4.74 million recorded in
the previous nancial year.

Warehousing Segment Performance

Despite challenges stemming from
declining tea and rubber production, the
Warehousing  Segment  experienced
growth during the year in both utilisation
and pro tability. This growth is attributable
to the effective strategies implemented by
the Company in the previous nancial year.

As a result, the Segment achieved a
utilisation rate of 88 percent for the year
under review compared to the 81 percent
recorded in the previous nancial year.
Additionally, the Segment’s total revenue
increased by 19 percent to Rs.154.34
million during the year under review
compared to Rs.129.40 million recorded
during the previous nancial year.

Stock Broking Segment Performance

The Stock Broking Segment experienced a
subdued performance due to the lacklustre
performance of the Colombo Stock
Exchange (CSE) during the year. However,
while investor sentiment was subdued at
the onset of 2023/24 due to a ‘wait and
see’ approach regarding the domestic
debt optimisation plan by the Government,
the steep reduction in interest rates and
lower in ation rates spurred growth in
investor participation towards the latter
part of the nancial year. The All-Share
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Price Index (ASPI) closed at 11,444 points,
marking a growth of 23 percent from 9,301
points as at 31 March 2023. John Keells
Stockbroking (JKSB) recorded a revenue of
Rs.232 million for the nancial year while
continuing to enhance its processes and
systems. We expect a revival in foreign
investor participation in tandem with the
improvement of the macroeconomy,
which will contribute to improved activity
in the CSE.

Valuing Employees

The Company places signi cant emphasis
on valuing its employees, recognising
that this extends beyond acknowledging
their contributions. It involves creating an
environment where they feel respected,
supported, and motivated to excel and
advance in their careers. In furtherance of
this view, the Company continued to invest
in employee training and development,
providing growth opportunities and
ensuring competitive compensation and
bene ts, af rming that our employees are
truly valued.

Dedication to Upholding Robust ESG
Principles

JKPLC remains committed to
environmental, social, and governance
(ESG)  principles, deeply integrated
within the governance and sustainability
frameworks of the John Keells Group.
During the year under review, we persisted
in upholding sustainability and governance
as fundamental elements of our business
operations.

Adhering to Effective Governance
and Accountability Principles

| am pleased to state that there were no
reported violations of the Group Code of
Conduct and Code of Business Conduct
and Ethics of the Code of Best Practice
of Corporate Governance 2017, issued by
the Institute of Chartered Accountants
of Sri Lanka. | also wish to af rm our
commitment to upholding Group policies,
where emphasis is placed on ethical and
legal dealings, zero tolerance for corruption,
bribery and any form of harassment or
discrimination in our workplace and any
work-related situations.
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Chairperson's
Message

Integrated Reporting

The Board of Directors holds responsibility
for ensuring the accuracy and integrity
of this Annual Report which has been
prepared in adherence to the Integrated
Reporting Framework published in 2021
This framework was rst established by the
International Integrated Reporting Council
but is now a part of the IFRS Foundation.
We af rm the credibility, reliability, and
integrity of the information presented to
the best of our knowledge. To strengthen
this assurance, external validation has
been obtained from independent auditors,
as applicable.

The Way Forward

The outlook for the industry remains
positive, being export-oriented, with the
potential to capitalise on the broader
global macroeconomic recovery, despite
industry-speci ¢ challenges such as
unpredictable weather patterns and
increased global competition. Further,
the Tea Segment of JKPLC is poised for
improvement in the forthcoming nancial
year, attributed to the enhanced fertilizer
utilisation observed during the year under
review, which is anticipated to increase
crop production and quality, consequently
leading to an increase in auction prices
and sales volumes. Global tea markets are
expected to expand, driven by increasing
worldwide consumption and Sri Lanka
stands to bene t from growing demand,
particularly for low-grown tea, both from
traditional markets and emerging tea-
drinking countries. However, headwinds
from geopolitical tensions stemming from
the Russia-Ukraine and Israel-Palestine
con icts, present challenges in key Ceylon
Tea exporting markets such as Iran and
Irag including impact of any currency
devaluation in key import markets.
Fluctuations in the LKR exchange rate also
adds further risks to the industry.

The gradually improving conditions of the
rubber industry together with expectations
of improved weather patterns in the
forthcoming nancial year, provide a basis
for the Company’s continued outlook
on the growth potential of the Rubber
Segment of the Company in the medium

to long-term. We are optimistic about the
opportunities within the rubber industry
for both production expansion and the
introduction of innovative, high-quality
rubber products. This involves focusing
on enhancing productivity, implementing
innovative production techniques, and
conducting targeted research and
development initiatives.

The advancements achieved in our
Warehousing Segment instil con dence
to upholding an optimistic outlook with
a commitment to fully leveraging our
facilities to bolster the Company’s growth
and pro tability. Prudent cost management
and the ongoing implementation of
productivity-enhancing  measures  will
remain priorities to effectively navigate any
short-term challenges stemming from the
macroeconomic landscape.

Retirement of Directors

Ms. K D Weerasinghe will retire from
the Board of Directors w.e.f 30th June
2024 consequent to her retirement
from employment in John Keells PLC.
| would like to place on record our deep
appreciation for the invaluable services
provided by Ms. K D Weerasinghe during
her tenure on the Board.

Acknowledgements and Appreciation

| extend my gratitude and appreciation to
the Board of Directors for their support
and guidance. My appreciation also goes
out to our teams, whose unwavering
dedication and commitment have been
instrumental in enabling the Group to
achieve its objectives. Lastly, | express
my appreciation to all our stakeholders,
encompassing business partners,
shareholders, and regulators, for their
enduring support, trust, and loyalty
towards the Group.

K N J Balendra

Chairperson

20th May 2024
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our

Value Creation model

VISION : To be internationally recognised as the best Produce Broker in the world.

Fundamental forms of Capital deployed by John Keells PLC

o

4 Financial

n
]“@ Capital

INPUTS

Shareholder funds
Cash ow from operations
Short term debts

Value creation levels

> STAKEHOLDER RETURNS

Energy
o
Natural \Water
Capital Other natural resources
Recruitment of a diversi ed
workforce
oty Experienced and ef cient
LN\
@ Hun?an workforce
Capltal Skills and competencies
Training and development
Dedicated CSR team
000 Social & Community development
@ Relationship Stakeholder engagement
Capltal Health and safety
initiatives
Brand development
® Intellectual _ _
& J Capital Technological expertise
Capital expenditure
on property, plant and
Manufactured equipment
——ll Capital

Insurance / Maintenance
plan cost

-

IT Governance

Corporate
Governance

Business Outlook

Corporate Social
Responsibility

Risks and
Opportunities

Enterprise Risk
Management
System

Strategy, Resource
Allocation,and
Portfolio Management

Financial and
Non-Financial
Performance during
the year

Human Resource

Management

Sustainability
Framework

VALUES CARING EXCELLENCE
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Transformed forms of Capital that produce stakeholder value

AND ENGAGEMENT R .

MANAGING THE POSITIVE

Effective and responsible investment
of shareholder funds

Business development activities

Cost reduction initiatives

Adoption of Global Goals

Environmental impact assessment and
mitigation of impact

Roll-out of carbon footprint and energy
initiatives

Strengthening of water and waste
management processes

Channelling of employee skills and expertise
for business growth

Training and development of employee cadre
Performance management and appraisals
Employee survey initiatives

Structured career development programmes

Investment in community and livelihood
development

Regular dialogue with investors, analysts and
other stakeholders

Social impact assessments

Identi cation of key stakeholders and
material aspects in relation to them
Awareness creation and engagement of
suppliers through the Supplier

Management Framework

Social needs assessment based on
Sustainable Development Goals (SDGs)/UN
Global Compact/national agenda

Development of intangible infrastructure,
processes and procedures to improve
ef ciency

New product development

Innovation

Shareholder returns and
dividends

Payments to other stakeholders
Share price appreciation

AND NEGATIVE OUTCOMES

« Financial stability
« Financial growth
= Creation of wealth

Disposal of all ef uent and
waste ef ciently

Reduction of carbon footprint
Reduced resource
consumption through better
monitoring

* Pursue further renewable
sources of energy

= Optimizing the use of plastic

* Maximising energy & water
usage

Staff motivation

Talented and ef cient workforce
Job satisfaction

Career progression

Safe and equitable environment

« Alignment of workforce with
Group vision

« Improved productivity and
e ciency

Community skills development
Well-informed and sound
investment decisions

Better supplier/distributor and
stakeholder relations

« Brand visibility and reputation
« Strengthened supply chain
« Adherence to UN SDGs

Intellectual assets
Sound judgments Goodwill

= Evolving businesses to suit
the ever-changing, dynamic
consumer

= An organisation better prepared
to face challenges

TRUST

Total assets purchases
Insurance claims recoveries
Cost savings on ef cient usage
of assets

Durability of Assets

INNOVATION

Ef cient usage of assets and
innovative solutions to reduce
service cost

INTEGRITY



18  JOHN KEELLS PLC

Stakeholder
Relationships

Stakeholder Engagement

At JKPLC, we consider our stakeholders to be fundamental to our identity. Different stakeholder groups play crucial roles in various
aspects of our organisation’s functioning and development. Their collective input is what empowers JKPLC to succeed and ourish, even
amid adversity. Therefore, in the past year, the company concentrated on addressing speci ¢ needs and concerns of diverse stakeholder

groups, aiming to establish lasting value for the future.

Employees

How we

\
d8
&

Shareholders

engage

= Face to face meetings, client
visits

* Create customer value
individually and as a group

Staff engagement activities

Performance Management
System

Open door policy

Annual General Meeting

Annual report and Quarterly
Financial Statements

Website (Ongoing)

Stakeholder expectation

On-site visits to and from
suppliers

One-on-one discussion
on issues such as product
quality and improvements

Information reports
on product quality and
improvements

* Service quality
« Value for money
* Product responsibility

« Informing market performance

Health & safety
considerations

Job security

Competitive compensation

and bene ts

Opportunities for skill
development and career
progression

Diversity and equal
opportunity

Sustainable Growth and
business continuity
Good risk and crisis
management

Compliance Corporate
Governance and Ethics

Transparency and credibility
of disclosures

Strategic response

Continued business
opportunities

Knowledge sharing
Fair pricing

Long term business
relationships

« Linking the sellers’
capabilities and export

market conditions

« Adopting latest technology

Continuation of exible and
agile work arrangements
Ongoing training and
development opportunities
Promote diversity, equity,
and inclusion

Review of salary and
organisation structures

Rewarding on outstanding
performance

Implementing strategies to
support market share price
increases

Accomplishing corporate
goals and objectives

Sustaining consistent nancial

growth over time

Sustaining exemplary
governance standards

Growth in shareholder funds

Dividend payments

Timely payments
Fostering transparent
communications
Welcoming feedback and
suggestions

Building long term
relationships
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Stakeholder Engagement

Engaging stakeholders marks the initial
phase of our journey in understanding
how we deliver economic, social, and
environmental value to them. This
engagement occurs at various levels
and times, utilising diverse tools and
methodologies to gain a comprehensive
understanding of their expectations from
our company. Our approach to stakeholder
engagement is decentralised, with
every employee tasked with fostering
relationships with stakeholders. There
isn't a dedicated team solely responsible
for stakeholder management; instead,
each team interacting with stakeholders

Stakeholder Engagement Process

assumes responsibility and is held
accountable for maintaining relationships
and meeting expectations, both internally
and externally. Each business unit and
division within the company is entrusted
with nurturing inclusive, mutually bene cial
relationships  with  their  respective
stakeholders. They are expected to
document processes and procedures
and adhere to the overarching guidelines
provided by the company, ensuring
proactive and transparent engagement on
an ongoing basis.

The JKPLC stakeholder engagement process is built on these ve ideologies.

Understand
stakeholders and
their concerns

Materiality

The feedback received through the
Stakeholder engagement process, enables
the determination of Material Aspects.
A two-pronged approach is used to map
each Material Aspect in relation to its
importance to the stakeholder as well
as the signi cance to the Company. A
materiality matrix is then prepared to
assign a rank to each Material Aspect.
Aspects are ranked high, medium and low
in order of importance with issues showing
up as “High” considered to be of increased
signi cance to both stakeholders and the
Company issues that rank as “Medium”
indicate a relatively moderate impact
on the business, while “Low” ranking
issues are deemed to have only a marginal
impact on the business. This materiality
mapping mechanism also forms the basis
for JKPLC’s strategy development and
planning process.

Identify the
trends which are
signi cant

Identify the
material matters
with risks and
opportunities

Materiality
Analysis

Develop and
evaluate
strategies to
engage
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Stakeholder Involvement

The company’s consistent and continuous
engagement with all stakeholder groups
re ects our commitment to implementing
an integrated sustainability approach,
aimed at fostering long-term business
resilience. Consequently, stakeholder
engagement  goes beyond mere
communication to these groups. Our goal
is to cultivate profound and meaningful
partnerships with stakeholders, ensuring
alignment with our values and fostering
a willingness to collaborate closely for
mutual bene t and prosperity. This, in turn,
facilitates the establishment of enduring
relationships with our stakeholders.

Manage risk
& implement
response to
material matters

Identifying Material Topics
Assessing Significance

Validation
Integration

Monitoring and Continuous Improvement
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Stakeholder Relationships

Materiality Analysis Process

Material topics and corresponding principles as per GRI Standard guidelines.

Impact to Impact to
Company Community

GRI Standard No Material topic Boundary Overall Impact

ECONOMIC

201 Economic Performance Internal High High High
204 Procurement Practices Internal Low Low Low
205 Anti-corruption Internal Low Low Low
206 Anti-competitive Behaviour Internal Low Low Low

302 Energy Internal Medium Medium Medium
303 Water Internal Medium Medium Medium
305 Emissions Internal Medium Medium Medium
306 Ef uents and Waste Environment Medium Medium Medium
307 Environmental Compliance Environment Medium Medium Medium
308 Supplier Environmental Assessment Suppliers Low Low Low

401 Employment Internal High High High
402 Labour/Management Relations Internal High High High
403 Occupational Health and Safety Internal High Low Low
404 Training and Education Internal High High High
406 Non-discrimination Internal High Low Low
408 Child Labour Internal Low Low Low
409 Forced or Compulsory Labour Internal Low Low Low
412 Human Rights Assessment Internal Low Low Low
414 Supplier Social Assessment Suppliers Low Medium Medium
415 Public Policy Internal/ Government High High High

419 Socioeconomic Compliance Community Medium High High
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Segmental
Analysis

Tea Brokering Segment

Step into the aromatic world of JKPLC, where every sip tells a tale of tradition, expertise, and excellence
in CeylonTea. With roots deeply woven into the lush hills of Sri Lanka, our team of dedicated tea experts
_meticulously curates the finest teas, connecting connoisseurs worldwide with the essence of pure

indulgence. From Sri Lankan plantations to your cup, embark on a journey of unparalleled flavour and
tradition with JKPLC, where every blend is a masterpiece waiting to be savoured.

13.49. . 1093 . D90 .

Global Tea Industry Overview

The global tea industry continued its growth in 2023, reaching a value of USD 24.4 billion. Forecasts suggest sustained growth, with
estimates projecting a market value of USD 374 billion by 2032. Evolving consumer preferences, particularly towards premium and
functional teas, and the increasing awareness of the health bene ts of drinking tea are the key drivers of this growth. The global tea
industry is also turning towards a greater emphasis on organic and sustainable practices, re ecting the shift towards healthier and
environmentally conscious consumer choices.
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Segmental Analysis

Tea Brokering Segment

Global tea production increased by 2
percent in 2023, reaching 6,603.81 million
kilograms, compared to 6,4816 million
kilograms in 2022, as reported by the
International Tea Committee (ITC) reports.
China was once again the highest global
tea-producing nation, recording a high
production of 3,250 million kilograms in

2023, a 2 percent increase compared to
2022. India remained the second-largest
producer, with a production volume of
1,367.7 million kilograms, an increase of
2 percent from 2022. Kenya ranked third,
recording a noteworthy 7 percent increase
in production to 570.26 million kilograms in
2023. Turkey reclaimed its position as the

LEADING TEA PRODUCING AND EXPORTING NATIONS 2023

fourth-largest tea-producing nation in 2023,
surpassing Sri Lanka, with a production
of 265 million kilograms compared
to Sri Lanka’s 256 million kilograms.
Consequently, Sri Lanka ranked fth, down
from fourth place in 2022.

CROP FIGURES OF MAJOR PRODUCING & EXPORTING COUNTRIES (MILLION KG)

Country 2023 2022 2021 2020 2019
China 3,250 3,181 3,063 2,986 2799
India 1,367 1,340 1,343 1,256 1,390
Kenya 570 533 538 570 459
Turkey 265 245 282 280 268
Sri Lanka 256 251 299 279 300

Regionally, Asia remains the largest tea
producer, accounting for 87 percent of
global production, with 5,710.94 million
kilograms in 2023. Africa follows with a
12 percent share, totalling 797.87 million
kilograms. South America ranks third,
producing 76.68 million kilograms, while
the CIS region and Oceania contribute to
the remaining global production share.

Unlike production, global tea exports
experienced stagnation or decline despite
the market’s potential. Reports suggest

a decrease of 2-3 percent compared to
2022, with total exports increasing only
marginally by 0.4 percentto 1,736.74 million
kilograms. This downturn is attributed
to disruptions from the global economic
slowdown and geopolitical tensions,
affecting trade to major importers like Iran,
Pakistan, and Russia.

However, Africa saw growth in exports,
with Kenya leading the way with a
16 percent increase to 522.92 million
kilograms in 2023. Yet, overall exports

from Asia, despite remaining the largest
exporting region, declined to 1,029.8
million kilograms, with both China and
Sri Lanka recording decreasing export
volumes.

While the long-term outlook for the tea
market is positive, challenges persist in
addressing factors hindering exports.
Encouragingly, increasing interest from
major importers such as the United States
indicates the potential for a more robust
global tea trade in the coming years.

EXPORTS OF MAJOR PRODUCING COUNTRIES (MILLION KG)

Country 2023 2022 2021 2020 2019

Kenya 523 450 559 519 497

China 367 375 369 349 367

Sri Lanka 242 250 286 266 293

India 228 228 191 207 248

Vietnam 121 140 145 142 135
Sri LankanTea Industry Overview production. However, climate disruptions, The industry also saw  positive

Sri Lanka’s tea industry in 2023 presented
a fascinating paradox. While tea production
witnessed a modest increase, exports
dipped slightly. Sri Lankan tea growers
demonstrated resilience by focusing on
high-quality offerings, leading to a notable
rise in medium and high-grown tea

rising production costs, and economic
instability posed signi cant hindrances.
However, the decline in tea exports was
a signi cant concern due to geopolitical

tensions, currency uctuations, and
competition from other tea-producing
nations.

developments that served as a source of
encouragement. The Sri Lankan Tea Board
reported a rise in value-added tea products
such as green tea and avoured tea,
indicating a promising market for these
speciality items.
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Moving ahead, the success of the tea industry rests on surmounting export obstacles and accessing high-value markets. Collaborative
initiatives aimed at fostering innovation, sustainability, and digital marketing can support Sri Lanka in sustaining its global leadership in

tea production.

Global Factors

e Trade Sanctions: Sanctions on Iran impacted nancial

transactions and exports.

Local Factors

Rising Production Costs: Rising costs of raw materials, fuel and
electricity, and other supplies such as packaging; resulted in
increasing production costs, continuing to make competitive pricing
of Ceylon Tea a challenge.

e Civil Unrest: Con icts disrupted regional trade routes and
affected export destinations.

Weather Conditions: Droughts and increased rainfall affected yields,
reducing tea volumes available for export.

e Oversupply: Global surplus led to downward pressure on
prices and export revenue.

Labour Issues: As labour costs rise, navigating the landscape of cost-
cutting measures becomes increasingly complex

* Changing Consumer Preferences: Growing demand for
specialty teas affected market dynamics.

Fluctuating Exchange Rates: The changing value of the Sri Lanka
rupee impacts costs and export earnings.

* Climate Change: Long-term impacts on weather patterns

Taxation Changes: The 18 percent VAT imposed on an otherwise tax-

threaten sustainability.

exempt tea industry raised concerns about competitiveness.

* Increasing Competition: Rising production levels of other
major tea producers intensi ed competition in key export

markets.

Tea Production

Sri Lanka’s tea industry in Calendar year
2023 witnessed mixed performance.
While production increased by 2 percent,
reaching 256.04 million kilograms, Despite
this growth, the industry is still striving to
return to pre-2022 production levels. The
rise in premium tea production re ects
efforts to cater to high-value markets,
but challenges such as climate change
and export disruptions persist. Despite
challenges, the growing market for value-
added tea products offers potential growth
opportunities. Production of low-grown
teas remained steady totalling 155.06
million kilograms in 2023, a slight increase
from 154.99 million kilograms in 2022.
Although quarters one and three recorded
marginal declines, quarters two and four
experienced slight increases compared to
2022.

In contrast, medium-grown teas increased
to 42.33 million kilograms in 2023
from 40.19 million kilograms in 2022,
marking the highest growth for 2023
among elevation types. While quarters
two to four showed increases, quarter
one experienced a 10 percent decrease
compared to 2022.

The total production of high-grown teas
increased to 5737 million kilograms in
2023 from 56.32 million kilograms in
2022. Although quarter one recorded a
15 percent decline, quarters two to four
exhibited rising trends compared to 2022.

From a quarterly perspective, the second
quarter of 2023 emerged as the peak
period, yielding 74.25 million kilograms,
a 75 percent increase from 2022.
Conversely, quarter three recorded the
lowest output at 58.35 million kilograms,
indicating a 20 percent decrease compared
to 2021

Tea Quantity Sold - Trade/ Company
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Segmental Analysis

Tea Brokering Segment

Tea Export Volumes and Earnings

Total tea export volumes declined during
2023, continuing a downward trend
observed in recent years. Exports dropped
by 3 percent to 24191 million kilograms
compared to 250.19 million kilograms in
2022. This decline can be attributed to
various factors, including challenges in
payment ful Iment and stricter sanctions
faced by major Ceylon Tea importers like
Iran. Additionally, weakened demand
from key markets such as Russia, the
United Arab Emirates (UAE), and Japan
contributed to the decrease. Economic
challenges globally also impacted export
volumes.

In terms of tea variety, black tea exports
continued to decline, comprising 97
percent of the total export market. Both
bulk and packed tea recorded declines,
while black tea in bags saw a marginal
increase. Instant tea exports decreased,
while green tea exports showed a slight
improvement.

Regarding export destinations, Iraq
remained Sri Lanka’s largest tea importer
despite a 24.3 percent decline in import
volumes. Turkey reclaimed its position
as the second largest importer, showing
a 95 percent increase in imports in 2023
compared to 2022. Russia fell to third
place, and the UAE dropped to fourth.
China rose to become the fth largest
importer, while Iran fell to eleventh place
due to a signi cant decline in export
volume.

Quarterly export volumes  uctuated
throughout the year. The rst two quarters
recorded declines, while the third and
fourth quarters recorded slight increases
in export volumes. Export prices also
varied across quarters, increasing in the

rst and second quarters but declining in
the third and fourth quarters.

Sri Lanka Tea Exports
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Tea Auctions

The Sri Lankan tea auction witnessed
a notable decline in prices compared
to 2022. This decline was mainly due
to reduced global demand and the
strengthening of the Sri Lankan rupee
amidst economic improvements. Average
prices fell by 6 percent to USD 3.57 per
kilogram in 2023, down from USD 3.81
per kilogram in 2022. Despite this, tea
export earnings continued to rise, largely
in uenced by the increase in FOB prices
and the exchange rate dynamics between
the US dollar and the Sri Lankan rupee.
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Tea Export Prices

The average auction prices throughout
2023 mirrored the condition of tea
production and the gradual stabilisation of
the Sri Lankan rupee. Consequently, prices
in the rst and second quarters increased
compared to the same periods in 2022. In
Quarter 1, the average sale price reached
Rs. 2,038.04 per kilogram, compared to
Rs. 988.15 per kilogram in 2022. Quarter 2
saw an average sale price of Rs. 1,714.94
per kilogram in 2023, up from Rs. 1,644.36
per kilogram in 2022,

However, average export prices took
a downturn in the third quarter, with
Quarter 3 recording a price of Rs. 1,645.36
per kilogram in 2023, down from Rs.
1,931.58 per kilogram in 2022. Quarter 4
experienced the most signi cant decline in
average auction prices from Rs. 2,029.12
per kilogram in 2022 to Rs. 1,727.70 per
kilogram in 2023.
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As such, notwithstanding the volume
decline, total export earnings grew by 4
percent, reaching Rs. 428.29 billion (USD
1,304.10 million) in 2023, compared to
Rs. 411.09 billion (USD 1,268.37 million) in
2022. This positive trend can be attributed
to the stabilisation of the Sri Lankan rupee
against the US dollar and the sale of lower
guantities of tea at auctions.

Tea Brokering Segment Performance

Despite the various challenges stemming
from external market developments,
JKPLC’s tea brokering segment
experienced a marginal 6 percent increase
in sales volumes for the nancial year
ended 31st March 2024. Total volumes
increased from 32.45 million kilograms in
the previous nancial year to 34.38 million
kilograms for the year under review.
This was supported by the segment
gaining 8 new marks, which supported
sales volume increases of 0.78 million
during the nancial year under review.
The Company views this as a signi cant
accomplishment for the segment,
particularly given the overall decline in
export volumes experienced by the Sri
Lankan tea industry. This supported the
increase of the segment’s tea brokering
market share from 13.30 percent as at
31st March 2023 to 13.49 percent by the
end of the nancial year under review.

Unlike the previous nancial year, auction
prices declined substantially as the
economic crisis subsided, and the Sri
Lankan rupee value strengthened against
the US dollar. Prices ranged between
Rs. 910.55 and Rs. 1,282.85 per kilogram
during the period under review. The
average price recorded by the segment
was Rs. 1,092.53 per kilogram, compared
to Rs. 1,349.50 per kilogram recorded in
the previous nancial year.

Thus, despite the increased quantities
sold, the decline in auction prices resulted
in the Company’s segmental revenue
declining to Rs. 555.97 million in the year
under review compared to Rs. 64117
million during the previous nancial
year. Segmental pro ts also recorded
a signi cant 49 percent decline as at
31st March 2024, recording Rs. 218.62
million compared to Rs. 427.3 million in
the previous nancial year. Much of this
decline is attributed to lower revenue
earnings and rising expenditure due to
prevailing high in ation rates.

Accordingly, the brokerage income
recorded a 14 percent decline to Rs. 337.37
million compared to Rs. 439.18 million
recorded during the nancial year ended
31st March 2023. Total seller’s income
also recorded decreases, recording a
10 percent decline to Rs. 133.11 million
compared to Rs. 147.70 million recorded in
the previous nancial year.

With the segment’s focus on creating
value for our stakeholders and supporting
the industry’s global competitiveness,
the Segment continued to work closely
with the Sri Lankan Tea Board to help tea
producers manage the challenges of rising
costs, cash ow problems, and climate
change conditions.

Performance Analysis - Company
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Looking Ahead

Anticipation is building for Sri Lanka’s tea
industry in the upcoming calendar year.
There is an expectation of increased
production, alongside enhancements
in the quality and quantity of tea leaves,
as the results of fertiliser application
become evident. These developments are
forecasted to positively in uence demand
and auction prices, potentially increasing
JKPLC’s sales volume in the forthcoming
nancial year.

However, global market and economic
developments may impact the Sri Lankan
tea industry.

The ongoing Gaza con ict and its
implications on neighbouring nations
like Iraq, Iran, and Syria could potentially
impede export volumes, given their
signi cance as major importers of Sri
Lankan tea. Moreover, any escalation
of trade sanctions in Iran could pose a
challenge to increasing Sri Lanka’s tea
exports in the upcoming year. Additionally,
the ongoing Russia-Ukraine con ict
is expected to continue impacting tea
exports, as both countries are signi cant
importers of Ceylon Tea. There is also
considerable anticipation regarding the
continuity of the tea-for-oil barter deal with
Iran in the future, with any disruptions
potentially impact tea export volumes.

Furthermore, Sri Lanka’s tea industry
encounters inherent challenges such as
a concentrated import market, a lack of
skilled labour, the ability to innovate to
pursue the expectations of the modern
tea consumer, domestic consumption
stagnation, and rising competition from
other major producers. To maintain
sustainability, the industry must focus on
expanding global demand and pursuing
avenues for growth, particularly in
speciality teas. Industry stakeholders
must all collaborate and work with the
government to promote CeylonTea globally
and enhance sustainability practices.
By addressing these obstacles through
innovation and strategic adaptation, Sri
Lanka can secure its position in the global
tea market and ensure long-term success.
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Segmental Analysis

Rubber Brokering Segment

JKPLC is a leading rubber broker, connecting suppliers and buyers across the country. Our experienced
team leverages market expertise and innovative solutions to ensure smooth and efficient transactions.
We prioritise reliability and resilience throughout the supply chain. Join us in shaping the future of rubber
commerce, one transaction at a time.

TOTAL QUANTITY
SOLD

Global Rubber Industry Review

The global rubber industry is on a trajectory of steady growth, with market research predicting a signi cant rise in demand for natural
rubber between 2023 and 2031 The global demand for natural rubber is projected to increase steadily due to its growing use in tyres,
medical gloves, and other essential products in a world with a growing population and expanding industrialisation. A 2023 report by Grand
View Research anticipates a compound annual growth rate (CAGR) of 3 percent for the natural rubber market from 2023 to 2030.
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The global natural rubber market size is
estimated to reach USD 80.38 billion by
2028, re ecting a CAGR of 8 percent from
2022 to 2028. Key players like Von Bundit
and Sri Trang Agro-Industry are driving
this growth through strategic initiatives.
Geographically, China is the dominant
market, followed by Europe and the USA.
In terms of product types, Technically
Speci ed Rubber (TSR) holds the largest
share, while the automotive industry
remains the primary application for rubber.

It must be noted that growing concerns
about deforestation linked to rubber
production are pushing for sustainable
practices. Initiatives like the Global
Platform for Sustainable Natural Rubber
(GPSNR) are paving the way for responsible
sourcing and ethical production, which
could bene t some producers if they
embrace these practices

Sri Lankan Rubber Industry Review

Despite a positive global outlook, Sri
Lanka’s rubber industry is currently
confronting signi cant internal challenges
and recorded a declining growth of 8
percent during the year 2023.

Several factors contributed to this
downturn. A critical challenge is the
shrinking workforce. Urbanisation and
a lack of social recognition for rubber
tappers are leading to a labour shortage.
Additionally, the widespread rubber leaf
fall disease caused a signi cant global
production decline, affecting Sri Lanka
to a greater degree. Finally, declining
soil fertility has contributed to lower
productivity and increased disease
susceptibility.

The decline in production had a noticeable
impact on both exports of natural rubber
and rubber products. Natural rubber
exports plummeted by a concerning 32.2
percent, making up less than 1 percent
of total agricultural exports. Meanwhile,
exports of rubber products decreased by

8 percent, comprising only 8 percent of
total industrial exports. In 2023, earnings
from rubber product exports totalled USD
902 million, while earnings from rubber
exports amounted to just USD 26 million
compared to 2022.

To revive the industry, a multi-pronged
approach is needed. Training programs
and support for existing tappers can help
address the labour shortage. Exploring the
use of robotics in tapping activities could
be a long-term solution. Combating rubber
leaf fall disease requires focused research
and implementation of effective strategies.
Finally, initiatives to improve soil fertility
are critical for increasing production levels
and disease resistance. By tackling these
challenges, Sri Lanka’s rubber industry
has the potential to bounce back and
reclaim its important role in the country’s
economy.

Rubber Brokering Segment
Performance

The Company’s rubber broking business
experienced a challenging nancial year
2023/24. Revenue from rubber broking
decreased by 17 percent to Rs. 7.25 million
compared to Rs. 8.70 million earned in the
previous year. This decrease aligns with
the reduction in average rubber prices,
mainly driven by the stabilisation of the
U.S. dollar against the Sri Lanka rupee.
As such, average rubber prices fell to
Rs. 484.12 per kilogram compared to Rs.
57158 per kilogram in the previous year.
Rubber sales volumes handled by JKPLC
also recorded a slight decline by 5 percent,
reaching 131 million kilograms for the year
ended March 31, 2024, compared to 137
million kilograms for the year ended March
31, 2023.
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Pro t before tax for the rubber segment
witnessed a signi cant decrease of 48
percent, reaching Rs. 2.46 million for the

nancial year under review, compared to
Rs. 4.74 million recorded in the previous

nancial year. This shows the combined
impact of lower sales volumes and a lower
average price.

Despite the challenges, the Company
remains committed to its rubber broking
business. We are actively exploring
strategies to improve  segmental
performance in the coming year through
targeted strategies. Together with other
stakeholders, the Company is working
towards implementing measures to
encourage greater participation and higher
sales volume at auctions, addressing
uctuations in the volume of rubber
directed towards auctions to ensure a
more consistent supply, and exploring the
possibility of engaging in direct sales with
importers to diversify sales channels.

By taking these proactive steps, we aim
to strengthen our position in the rubber
broking industry and achieve sustainable
growth in the future.

Sri Lankan Rubber Export
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Segmental Analysis

Warehousing Segment

Our warehousing segment is an integral part of the Company’s business operations ensuring the
safe transfer of tea from producer to buyer. Through innovative systems and unwavering dedication,
we safeguard every leaf’s aroma, flavour, and tradition, ensuring each sip tells a story of quality and
excellence

Warehouse Segment

The warehousing segment continued to be impacted by external economic conditions and faced several challenges during the nancial
year ending 31st March 2024. However, the strategies adopted by the Company enabled the segment to increase capacity utilisation to
88 percent for the nancial year under review compared to the 81 percent capacity utilisation achieved in the previous nancial year. This
yearon-year growth is attributed to our steadfast commitment to maintaining high standards and delivering an exclusive, unparalleled
experience for our esteemed clients.
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Resultantly, the total quantity of tea stored
through the Company’s warehousing
operations increased by 8 percent to
42.52 million kilograms for the nancial
year under review, compared to the 11
percent decline recorded in the nancial
year 2022/23. The upward trajectory of
this growth echoed through the segment,
signi cantly increasing revenue and
pro tability. Consequently, for the year
under review, the segment witnessed a 19
percent rise in revenue, amounting to Rs.
154.34 million, while pro tability increased
by 2 percent to Rs. 39.12 million. This
contrasts with the 5 percent segmental
revenue decline to Rs. 129.40 million
recorded in the previous nancial year.

Rising Costs and Operational
Pressures

Given the prevailing macroeconomic
and external market conditions, ef cient
cost management remained a priority.
The Company implemented measures
to enhance warehousing ef ciencies and
optimise operations.

Despite these strategies, the operational
expenses of the segment persist to
pose challenges. Maintenance expenses
continued to increase re ecting the
prevailing high in ation environment and
higher market prices. The cost of imported
spare parts for machinery and equipment
remained high and added to raising
maintenance expenses.

Moreover, the reliance on the national
electricity grid continues to present a
signi cant challenge in managing energy
costs. Additionally, as utilisation increased,
so did the accompanying operational costs
for the segment. Total Cost of Sale for the
year ended 31st March 2024 amounted to
Rs. 98.61 million, a 12 percent increase
compared to the previous nancial year.

Operational Developments

A highlight for the segment during the
year under review was the successful
completion of the solar energy project.
We rented 143,000 square feet of our
warehouse roof to Sino Lanka Group
to install rooftop solar panels. Through
this arrangement, the segment earns a
revenue share from selling solar energy
generated to the national grid. This venture
has not only provided additional rental
income during the year under review but
has also contributed to an increase in
other income for the segment.

Another noteworthy development for the
warehousing operations is the decision to
overhaul the entire racking system. With a
total capital expenditure of Rs. 120 million
allocated to this project, it marks a strategic
investment in the segment’s future. This
decision stemmed from the segment’s
thorough audit of our warehouse, which
uncovered wear and tear damage to lower
level racks accumulated over the years.
Concerns arose regarding the potential
domino effect, wherein the collapse of
one rack could trigger a cascade, risking
operational disruptions and potentially
signi cant losses and possible injury to
employees. This proactive measure aims
to pre-empt any such risks, ensuring our
warehouse infrastructure’s  sustained
integrity and safety for seamless
operations and safeguarding our assets
against unforeseen events.

Looking Forward

The groundwork laid during the year under
review will pave the way for enhanced
operational ef ciency in the upcoming
years. The segment will continue to
evaluate and focus on achieving higher
operational ef ciencies to improve
warehousing operations.
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Cost and expenditure management will
continue to be critical to the segment’s
growth and pro tability. We will streamline
and increase operational ef ciencies by
capitalising on today’s automation and
Al developments. Furthermore, we are
evaluating the feasibility of the transition
to electronic document transfers within
the warehousing value chain. This initiative
aims to eliminate paper usage across all
warehousing operations, thereby reducing
environmental impact and increasing
operational ef ciency while cutting costs
associated with paper consumption.

The management remains optimistic
that the coming year will enable the total
utilisation of the segment’s facilities as
tea production increases and there is a
corresponding rise in demand for storage
services. This anticipated growth in tea
production aligns with market projections,
indicating a positive trajectory for the

segment’s performance. Furthermore,
proactive  measures undertaken to
enhance operational ef ciencies and
invest in infrastructure improvements

position the segment to effectively meet
this increased demand while maintaining
high service delivery standards.
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Segmental Analysis

Stock Broking Operations Segment

The ASPI grew by 23 percent from 1st April 2023 up to 31st March 2024. JKSB generated revenue of
Rs.232 million for the year ending 31st March 2024. With the external debt restructuring expected to be
completed during 2024 we anticipate an increase in foreign investor participation in FY2025.

w 232 a O w w 90w

Equity markets rebounded in 2023 with investor sentiment improving on the back of a staff level agreement with the IMF in March
2023. The improvement of all key macro-economic variables driven by a sharp drop in in ation, strengthening domestic currency along
with the completion of Domestic Debt Restructure led to favourable local investor participation during the year. The CBSL also continued
adopting an easing monetary policy stance resulting in a signi cant downward revision in interest rates. The nalisation of the external
debt restructuring is expected to be a catalyst in the year ahead for equity markets as it would bring about an increase in foreign investor
participation. Sri Lanka will also be undergoing two national elections in FY2025 which will be closely followed by all market participants
especially during the rst two quarters of the year.
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Competitor Analysis
Produce Brokering Services

Competitor Analysis
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As explained above, due to the speculative nature of the business, JKPLC is required to regularly conduct a Competitor Analysis to pro le
the strengths and weaknesses in the immediate competitive environment, using a four-point model to identify and rank opportunities,
threats that may arise as a result of industry trends, and the conduct of peers in response to external in uences. The results from this
process are then used to formulate strategies, which may be either proactive or reactive depending on the nature of the issue under
consideration. This analysis done for the year under review could be depicted and elaborated as following,

Threat of new

entrants

Bargaining power
of suppliers

Threat of new entrants

Threat of new entrants is Low,

e The requirement to source funds
for lending to Tea/Rubber clients as
advances

= The requirement of acceptance by the
Tea/Rubber regulatory body and other
brokers

e The requirement to attract producer
clients by recruiting reputed and ethical
auctioneers

Bargaining power of customers
Bargaining power of customers is
Moderate,

* Large number of buyers

e Competitive market nature, leads to the
buyers deciding prices at the auction

e Zero switching cost Tea/Rubber

exporter and local buyers

Rivalry among
existing players

Bargaining power
of customers

Threat of

substitutes

Threat of substitutes (for Produced
Tea market overall)

Threat of substitutes is moderate,

e The availability of a number of
substitutes to Tea/Rubber

e Increasing number of warehouse
facilities, owned by brokers and
plantations companies

 Foreign buyers are able to locate
low-cost tea from other tea growing
countries

+ Foreign buyers not giving much
attention to brand Quiality like in years
past

« Due to change in weather patterns
which effect production volumes and
thereby prices

Bargaining power of suppliers
Bargaining power of suppliers is high,
e Limited numbers of suppliers

e Low switching cost of producers who
have not borrowed against stock

e No signi cant increase in volumes
in the overall tea productions and no
approval for building new factories by
authorities which necessitate making
every effort of retaining existing sellers

Rivalry among existing players

Rivalry among existing players is
Moderate,

e Only eight tea and seven rubber brokers
who operate at the Colombo Auctions

e Strict regulations which Govern the
trade

e Tea/Rubber production over the years
showing no signi cant improvement
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Capital Management

@ Financial Capital

“ Despite facing significant macroeconomic challenges, our proactive
risk management strategies, stringent internal controls and governance
systems, effectively shield against unexpected external disruptions
ensuring the integrity of our revenue and cost management frameworks. ’,

Strategic planning and careful resource
allocation are crucial in managing nancial
capital which ensures the availability
of adequate resources for the smooth
functioning of other capitals, thereby
enhancing our potential to generate
economic value. Below, we detail the
key nancial capital metrics and their
progression over the past year.

Revenue

The Group’s consolidated revenue for the

nancial year under review amounted to
Rs. 94197 million, marking an 8 percent
contraction from previous year's Rs.
1,024.59 million. John Keells PLC (JKPLC)
and John Keells Stock Brokers (Pvt) Ltd
(JKSB) reported revenue declines of
13 percent and 8 percent, respectively.
John Keells Warehousing (Pvt) Ltd (JKW)
achieved a 19 percent increase in revenue
in comparison to previous year, partially
offsetting the broader revenue decline
within the group.

Composition of Revenue

During the vyear under review, the
composition of the Company’s revenue

remained largely consistent with the
previous nancial year in terms of
the highest contributing segments.

However, there was a slight shift in the
actual percentages contributed by each
segment. Produce Broking accounted for
59 percent of total revenue, compared
to 63 percent in the previous year. Share
Broking maintained its contribution at 24
percent, while the Warehousing operation
increased its share from 13 percent to 16
percent of total revenue.

Composition of Revenue

JKSB

JKwW

JKPLC
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Tea Brokering Revenue

Revenue generated from Tea broking
amounted to Rs. 555.97 million for
the year under review, marking an 13
percent decline from the Rs. 64117
million recorded in the previous year.
Interest income generated from loans
and advances offered to producers,
experienced a 10 percent decrease, while
tea broking income experienced a 14
percent decline to Rs. 377.37 million from
Rs. 439.18 million achieved in the previous
nancial year.

John Keells PLC Revenue Comparision - Tea
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The volume of teas sold by JKPLC during
the nancial year increased by 6 percent
to 34.38 million kilograms, compared to
32.45 million kilograms sold in the previous
nancial year. Despite achieving a higher
volume compared to the previous scal
year, the decline in brokerage revenue was
attributed to a decrease in the average
price which contracted by 19 percent to
Rs. 1,092.53 per kilogram, compared to
Rs. 1,349.50 per kilogram achieved in
the previous year. The prices were mainly
impacted by increased tea production,
strengthening of the Sri Lankan rupee
against the US dollar and geopolitical
tensions in key tea exporting nations.
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In the nancial year under review, the
company achieved a market share of
13.49 percent, compared to previous
year’s market share of 13.30 percent. The
0.19 percent increase in market share was
strategically achieved by strengthening our
existing business rather than aggressively
pursuing market share growth through
lending to unsustainable clients.
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John Keells PLC Market Share
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Total volume sold by all brokers for
2023/2024 increased by 10.88 million
kilograms compared to previous year’s
total of 243.96 million kilograms. The low-
grown volume recorded an increase of
160 million kilograms compared to the
previous year’s volume of 150.93 million
kilograms. The high-grown sales volume
increased by 6.04 million kilograms, while
the medium-grown sales volume increased
by 3.24 million kilograms compared to the
previous year’s volumes of 50.95 million
kilograms and 42.08 million kilograms,
respectively.

JKPLC sold a total quantity of 34.38 million
kilograms in the nancial year 2023/2024,
compared to previous year's 32.45
million kilograms. This comprised 13.42
million kilograms of low-grown tea, 13.46
million kilograms of high-grown tea, and
750 million kilograms of medium-grown
tea. Compared to the previous year, the
quantity of low-grown tea sold increased
by 0.23 million kilograms, high-grown tea
increased by 136 million kilograms, and
medium-grown tea increased by 0.34
million kilograms.

JKPLC achieved an average overall price
of Rs 1,092.53, compared to Rs 1,349.50
in the previous year. This consisted of a
low-grown average price of Rs 1,204.61, a
high-grown average price of Rs 1,034.56,
and a medium-grown average price of Rs
995.99. The low, high, and medium-grown
elevation averages were Rs 286.42, Rs
252.03, and Rs 199.07 lower than the
previous year’s respective average prices.

Rubber Broking Revenue

During the year, revenue from Rubber
Broking declined by 17 percent to Rs
7.25 million, compared to Rs 8.70 million
achieved in the previous year. The average
price per kilogram dropped to Rs 484.12,
compared to Rs 57158 achieved in the
previous year. Additionally, rubber sales
volumes handled by JKPLC decreased by
5 percent to 130 million kilograms for the
year ending March 31, 2024.
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Warehousing Revenue

The warehouse segment experienced a
19 percent growth in revenue, reaching
Rs 154.34 million compared to Rs 129.40
million achieved previous year. This growth
was mainly due to increased handling
charges and warehousing space utilisation
with the improvement in tea production.

The warehouse’s average space utilisation
during the year reached 88 percent of its
capacity, a notable increase from the 82
percent recorded in the previous year.
Additionally, the total amount of tea
stored during the year was 4102 million
kilograms, marginally lower than the 42.09
period. million kilograms stored in the
2022/23
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John Keells Warehouse KPI's
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Share Brokering Revenue

During the nancial year 2023/2024,
the Colombo Stock Exchange (CSE)
experienced a notable growth of

23 percent. This positive trend was
attributed to various factors including
a signi cant decline in interest rates
and Sri Lanka’s successful completion
of its rst IMF review in December
2023. Improvements in macroeconomic
indicators  contributed to renewed
investor con dence, resulting in increased
participation in the equity market. Foreign
activity also showed signs of recovery,
reaching around 13 percent with an
overall net out ow. The daily average
turnover for the year stood at Rs. 1,580
million. Furthermore, the CSE’s market
capitalisation at the end of the nancial
year amounted to Rs. 4,535 billion,
compared to Rs. 3,904 billion at the end of
the previous year.

Additionally, JKSB generated revenue of
Rs. 232 million during the same period.
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Capital Management

Financial Capital

Cost of Sales and Gross Pro ts

The Group experienced a 23 percent
increase in cost of sales compared to
the previous year, driven by a 27 percent
increase in JKPLC, a 22 percent increase
in JKSB, and a 14 percent increase in
JKW. Despite the decrease in revenue,
the Group’s cost of sale (COS) surged due
to escalating direct staff expenses. As a
result, the 23 percent increase in COS,
combined with an 8 percent decline in
revenue, led to a 25 percent contraction
in gross pro t.

Administrative Expenses

Group administration expenses increased
by 16 percent to Rs. 343.15 million
compared to Rs. 295.56 million in the
previous year. This increase comprises
a 36 percent increase from JKPLC, a 4
percent increase from JKSB, and a 35
percent increase from JKW. The primary
difference is attributed to the rise in staff
costs, with electricity expenses also
contributing to the variance.

Sales and Marketing Expenses

The overall selling and distribution cost of
the Group amounted to Rs. 6.91 million,
a signi cant increase from the Rs. 3.79
million recorded in the previous year.
This gure includes Rs. 3.28 million from
JKPLC, comprising a bad debt provision
of Rs. 15 million and a recovery of Rs.
23.15 million. Additionally, JKW accounted
for Rs. 113 million, while JKSB incurred
expenses of Rs. 2.50 million.

Finance Income

The Group’s overall nance income for the
year decreased by 29 percent compared
to previous year. Interest income earned
from investments in treasury bills and
other short-term investments declined
by 31 percent compared to the previous
year. JKSB, JKW, and JKPLC experienced
declines of 10 percent, 34 percent, and
52 percent respectively, compared to the
previous year. Additionally, the nance
income of the group includes dividends
received from Keells Food Products PLC
for Rs. 109 million, which recorded a 76
percent decrease compared to the Rs.
4.57 million received previous year.

Finance Expenses (Net)

The Group’s nance expenses contracted
by 25 percent during the year. This
reduction was primarily driven by
decreased usage of overdraft facilities by
JKPLC along with lower borrowing rates
compared to the previous year. The net

nance income decreased by 31 percent
to Rs 44.63 million compared to Rs 64.35
million recorded previous year. The interest
cover for the year was 8.79, re ecting a
decline from the previous year’s gure
of 14.04. This decline is mainly due to
reduced pro t before tax compared to the
previous year.

Pro tability

The Group’s pro t before tax declined
by 55 percent to Rs. 220.88 million for
the year, compared to Rs. 495.39 million
recorded in the previous year. This year’s
PBT includes a Rs. 30.00 million fair value
adjustment of investment properties, in
contrast to Rs. 60.27 million in the previous
year. The decline in revenue, especially
from reduced JKPLC’s brokerage income
and interest earned from sellers, led to the
decrease in PBT. Additionally, the Rs. 15
million provisions for bad debts provided
impacted the PBT further.

JKSB incurred a loss of Rs. 39.52 million,
whereas JKW achieved a PBT of Rs. 39.12
million, marking an increase of Rs. 0.68
million, which represents a 2 percent
improvement compared to the previous
year.

Change in Fair Value of Investment
Property

The investment properties were valued by
Mr. P B. Kalugalagedera using the open
market value method of valuation as of
31st December 2023. The change in value
was a positive Rs. 30.00 million during
the current year, compared to Rs. 60.27
million in the previous year

Taxation

As per the tax regulations prevailing during
the nancial year, income from produce
brokering, warehousing, and stock
brokering was subject to a tax rate of 30
percent. The decrease in pro t before tax
(PBT) led to a reduction in the income tax
for the year. Additionally, JKSB’s loss for
the year resulted in a tax refund of Rs. 10
million.

Revenue Reserve

The Group’s revenue reserve decreased by
4 percent to Rs 2,904.27 million from Rs
2,942.22 million recorded in the previous
year. This decrease was primarily due to
the Rs 15106 million pro t recorded for
the current year and a payout of Rs 176.32
million as a interim dividend for 2023/2024.

Non- Controlling Interest

The Non-controlling interest decreased
by 9 percent to Rs 54.78 million from Rs
60.11 million in the previous year.

Cash ow

The net movement in cash and cash
equivalents for the year under review
was an out ow of Rs 270.89 million,
compared to the cash in ow of Rs 151.83
million recorded in the previous year. The
increased out ow of Rs 422.72 million was
primarily due to a drop in cash in ow from
operations by Rs 498.66 million. However,
there was an increase in cash in ow from
investing activities by Rs 86.13 million,
along with a decrease in cash out ows for
nancing activities by Rs 19.01 million.

Working Capital/Liquidity

The net working capital of the Group
decreased by Rs 95.38 million to Rs
286.61 million as of 31st March 2024,
from Rs 38199 million as of March 31,
2023. This decrease was primarily driven
by a 1 percent drop in the Group’s current
assets to Rs 1,815.50 million, compared
to Rs 1,835.90 million in the previous year.
Additionally, the Group’s current liabilities
increased by 5 percent to Rs 1,528.88
million, from Rs 1,453.91 million in the
previous year.
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The drop in current assets by Rs 20.40
million was mainly due to an increase in
trade and other receivables by Rs 164.87
million, offset by a decrease in short-term
investments and cash and bank balances
by Rs 153.50 million. The increase in trade
and other receivables includes a Rs 19.85
million increase in JKPLC, Rs 140.85
million in JKSB, and a Rs 4.17 million
reduction in JKW.

The Group’s current liabilities increased
by Rs 74.97 million, primarily driven by a
Rs 44.94 million increase in trade and other
payables, a Rs 55.21 million decrease
in income tax payable, and a Rs 11740
million increase in bank borrowing. The
increase in overdraft utilisation of JKPLC
by Rs 117.40 million was due to dividend
payment before the year-end. Share Price
and Market Capitalisation

JKPLC'’s shares experienced a 13 percent
drop in value during the year, with the
highest trading price of Rs 74.00 recorded
on July 19, 2023, compared to the previous
year’s highest trading price of Rs 85.00 per
share. The Earnings per Share (EPS) also
decreased by 50 percent to Rs 2.48 from
Rs 5.03 per share in the previous year. The
Price-Earnings Ratio (PER) for the year
under review was 26.08 times, which is a
decrease from the previous year’s value of
13.68 times. Additionally, the Net Assets
per share decreased by 1 percent to Rs
67.64 per share from Rs 68.50 per share
reported in the previous year.

The total shares issued by JKPLC amount
to 60.80 million. As of 31st March 2024,
the total Market Capitalisation was Rs
3.94 million, marking an increase of 5.95
percent from the previous year’s Market
Capitalisation of Rs 4.18 million as of
March 31, 2023.

Leverage and Capital Structure - Group

Current

Liabiities
Non- Current
Liabiities

Non-
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interest
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Funds
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Dividend

The Group’s dividend policy aims to
maintain a dividend payout aligned
with pro ts, ensuring adequate funds
are retained for future endeavours
while providing sustainable value to
shareholders across short, medium, and
long-term horizons.

In the year under review, the Group
distributed a dividend of Rs 2.90 per
share, leading to a total cash out ow of Rs
176.32 million.
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Economic value statement

The economic value addition statement
illustrates the creation of wealth and its
distribution among stakeholders across
all business and social activities within the
entire value chain. It also highlights the
amounts allocated for asset replacement
and retained for the expansion and
enhancement of operations.

Subsequent Events

As of 31st March 2024, there are no
additional matters or circumstances that
have emerged, which have not been
addressed in the nancial statements, that
would signi cantly impact the operations
or outcomes of the Group.
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) Manufacturing Capital

“JKPLC'S manufactured capital comprises the tea warehouse complex
and related moving equipment essential for daily warehouse operations,
contributing significantly to the overall value of its business operations.
Additionally, the Company’s manufactured capital encompasses IT
infrastructure, office equipment, furniture, fittings and vehicles used across
various business activities

The ef cient use of manufactured capital
enables the Company to be exible and
responsive to customer needs, allowing it
to deliver services to customers effectively.
Manufactured capital, particularly digital
infrastructure plays a vital role in reducing
resource use, allowing human resources
to be directed towards strategic, creative
and value generating activities. In a
service-based Company, manufactured
capital includes:

e Of ce Facilities: Buildings and of ce
spaces where employees work and
interact with clients.

« IT Infrastructure: Computers, servers,
networking equipment, and software
necessary for data management,
communication, and service delivery.

* Transportation Assets: Vehicles or
transportation services required for
employee commuting, client visits, and
logistical support.

* Manufactured capital plays a critical role
in the operations and competitiveness
of service-based companies:

e Ef ciency and Productivity: Well-
designed of ce spaces and ef cient
IT infrastructure enhance employee
productivity and service delivery.

* Client Experience: Modern facilities
and technology contribute to a
positive client experience, improving
satisfaction and loyalty.

= Innovation and Differentiation:
Advanced technology and infrastructure
enable  service innovation and
differentiation, helping companies stay
competitive in the market

Investments in Property Plant and
Equipment

The Company is committed to ongoing
investments in maintaining and developing
its existing manufactured capital assets
to ensure they consistently contribute
value to business operations and bene t
stakeholders. The Company invested on
rehabilitating the existing racking system
at the warehousing segment where 5,400
pallet positions were newly replaced with
an overall investment of Rs. 110.00 million.
Further investments for Rs. 5.13 million
were made on renewing old Computer,
Furniture etc. The Company has also
established maintenance agreements for
critical equipment, ensuring the ef cient
utilisation of tangible assets. Internal
staff members are tasked to oversee the
upkeep of of ce equipment, warehouse
space, and related equipment and to act
promptly and appropriately, ensuring that
our assets are effectively maintained and
optimised.

As part of the Company’s strategy to
protect its tangible asset base, JKPLC
obtains comprehensive insurance
coverage. These policies undergo
regular reviews by insurance providers
to incorporate recent and ongoing
developments and revaluations. This
approach ensures a sustainable utilisation
of assets and effectively manages the
associated risks of ownership

Digital Infrastructure

Advanced technology and infrastructure
enable service innovation and
differentiation, helping us to remain
competitive in the market.

We continued to invest in technology to
drive more ef cient processes and during
the year the following projects were
successfully initiated,;

e Developed an automated goods
received note (GRN) process which
would digitise recording of goods
received at the warehouse directly
onto a mobile application which
would eliminate the need for manual
data entry, thereby streamlining
operations, saving time in terms of
labour, reducing cost of paper and
minimising short weight claims.

 Development of the Company website
and a mobile application which would
enable the clients to digitally access
catalogues, prices, valuations, and
other information regarding teas

sold which would enable better
transparency and smooth information
oW.
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“ Our intellectual capital essentially consists of the Company’s
established track record, knowledge and experience in brokering (stocks,
tea and rubber) and warehousing industries. Other essential components
are the software infrastructure, data storage methods, creative processes,
control protocols, and quality management systems required to perform
these business functions. ,,

As a service-based Company, John Keells PLC recognises the critical importance of intellectual capital in driving value creation, innovation,
and competitive advantage. Intellectual capital, in its various forms, plays a pivotal role in the organisation’s ability to deliver high-quality
services, build strong client relationships, and sustain long-term success. Here’s how intellectual capital is formally acknowledged and

managed within John Keells PLC.

Key Focus Areas

Enhancing
Brand Equity

Enhancing brand equity:

The organisation places emphasis on
building and maintaining strong client
relationships based on trust, credibility,
and added value. Formal client relationship
management practices involve
understanding client needs, providing
tailored solutions, delivering exceptional
service experiences, and soliciting
feedback to continuously improve service
delivery.

The Group and the Company consider
memberships in various trade and
professional bodies as crucial to the
business, as these organisations could
recommend policy changes, address
industry concerns, and advocate for the

Talent
Acquisition,
Retention and
Development

Effective IT
Systems and
Processes

overall improvement of the industry.
Additionally,  staying updated  with
memberships in globally renowned
periodicals allows the Group and the
Company to obtain worldwide updates on
the best practices and trends in the trade.
The list shown in the page no 38 is the
list of the trade associations, professional
groups, and periodicals that the Group and
the Company were members of during the
year.

Talent acquisition, retention and
development:

John Keells PLC invests in recruiting,
developing, and retaining talented
individuals with diverse skills, knowledge,
and expertise relevant to its service

Innovation and
Continuous
Learning

offerings. The employees of JKPLC
make a substantial equity contribution
to our intellectual capital giving the
business a notable competitive edge
in the marketplace. 47 percent of our
staff members have been with the
Company for more than 10 years, and
they represent a substantial body of
implicit, collected knowledge, including
extremely specialised knowledge in the
core business domains including capital
management and risk management.

Effective IT systems and processes

The Company has established formal
systems and processes to capture,
organise, and disseminate knowledge
and expertise across the organisation.
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Industry Memberships

Ceylon Chamber of Commerce
Colombo Brokers Association
Colombo Tea Traders’ Association

Colombo Rubber Traders
Association

Kerawalapitiya Industrial Zone
Association

Employer’ Federation of Ceylon

Colombo Stock Brokers’
Association

Colombo Stock Exchange
Planters’ Association of Ceylon

International Tea Committee

This includes the use of knowledge
management  platforms,  databases,
intranets, and collaboration tools to
facilitate the sharing of best practices,
lessons learned, and innovative ideas
among employees. during the year, JKPLC
initiated the development of the Company
website and a mobile application which
would enable the clients to digitally access
catalogues, prices, valuations, and other
information regarding teas sold which
would enable better transparency and
smooth information ow. Furthermore,
JKW is in the process of implementing
an automated goods received note (GRN)
process which would digitise recording of
goods received directly onto an application,
thereby streamlining operations, saving
time in terms of labour, reducing cost of
paper and minimising short weight claims.

Continuous Learning and Innovation:

John Keells PLC fosters a culture of
continuous learning, innovation, and
knowledge sharing among its employees.
Formal mechanisms for promoting learning
and innovation include training programs,
cross-functional collaboration initiatives,
research and development efforts, and
recognition programs for creative and
innovative contributions.

Our dedication to fostering Intellectual
Capital is reinforced by our aspiration
to achieve excellence across all facets
of our business. This commitment is
demonstrated through various initiatives,
including benchmarking against global
best practices, maintaining leadership
in regulatory compliance, early adoption
of digital technology, thorough business
continuity planning, and heightened
engagement in industry and business
activities to spearhead positive change.

At JKPLC, we prioritise fostering an
open-minded workplace culture over rigid
procedures. This inclusive atmosphere
signi cantly in uences how our staff
interact with clients, colleagues, and other
stakeholders. Such exchanges not only
encourage the sharing of information but
also promote its practical application in
real-world scenarios.

In the process of building Intellectual
Capital, there are numerous obstacles to
overcome, with the most crucial being the
need to secure employees’ commitment
andensure theirongoing alignmentwiththe
Company’s philosophy. Employee loyalty
is paramount, especially if the Company
aims to be at the forefront of adopting
new technologies within the industry.
Maintaining regular communication with
regulatory authorities is equally vital, as
it helps JKPLC stay informed about any
changes to the compliance framework.
Additionally, establishing connections
with scholars is important for recognising
emerging industry trends.
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“ Natural capital represents the resources derived from both renewable and
non-renewable sources. As a service-oriented organisation, JKPLC uses
various renewable and non-renewable sources such as electricity, fuel and
water to carry out daily business operations. ,,

JKPLC is committed to sustainable
practices that minimise our ecological
footprint while maximising the ef ciency
of resource use. Through ongoing
efforts in conservation and innovation,
we strive to optimise our utilisation of
natural capital, ensuring its availability
for future generations. Our dedication to
environmental stewardship underscores
our commitment to both corporate
responsibility and long-term sustainability.

Unlike manufacturing industries that rely
heavily on natural resources directly,
service-based businesses might perceive
their environmental impact as relatively
lower. However, every organisation,
irrespective of its operational model,
interacts with and depends on natural
capital in numerous ways.

* Physical Infrastructure: Buildings,
of ce spaces, warehouses and
IT infrastructure rely on natural
resources for construction, energy, and
maintenance.

e Supply Chain: Even though broking
services are intangible, the supply
chain supporting us involves the
consumption of natural resources, such
as plantation of Tea/Rubber and energy
for transportation.

e Ecosystem Services: Services rely
on a stable environment provided
by ecosystems, including clean air,
water, and a stable climate, which are
fundamental for human well-being and
business continuity.

At JKPLC, our operations are heavily
reliant on key resources such as non-
renewable energy, fuel, water, paper, and
single-use plastics, which collectively form
our natural capital. We are acutely aware

that even minimal consumption of these
resources can lead to their depletion and
potentially yield adverse environmental
impacts. In response to these challenges,
JKPLC is rmly committed to reducing
our use of these nite resources. We
have established stringent policies and
procedures aimed at minimising our
ecological footprint, including optimising
energy consumption, enhancing recycling

efforts, reducing water usage, and
progressively  eliminating  single-use
plastics.

Moreover, JKPLC recognises the

environmental impact of our business
operations due to the consumption of
vital resources like water and energy.
To address this, we have implemented
robust measures to optimise resource
utilisation and minimise waste. Our
strategy includes using energy-ef cient
equipment, adopting cost-saving practices
through process improvements and

Waste
Management

Material
Consumption

Carbon
Footprint

reducing waste production. To reinforce
this commitment, we conduct regular
training and awareness sessions for
our employees, fostering a culture of
sustainability and conservation. We
continuously invest in new technologies
and machinery that are not only energy
ef cient but also bene cial to both
the environment and our operational
framework. Additionally, our monitoring
systems are designed to continuously
track and manage our consumption of
energy and water, ensuring effective
resource management.

Through these concerted efforts, JKPLC
not only conserves natural resources but
also enhances the sustainability of our
operations, thereby safeguarding natural
capital for future generations and aligning
with  our
objectives.

environmental responsibility

Water
Consumption

Ef uent
Management

Energy
Consumption
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Energy Consumption

Energy is predominantly utilised for
lighting and temperature control in of ce
and warehouse facilities, powering of ce
and warehouse machinery and equipment,
and fuelling vehicles for business travel
and transportation of goods. Our primary
source of electricity is the national grid.
We carefully monitor all energy usage,
including electricity, gasoline, and diesel.
Annually, energy emissions are quanti ed
following the Greenhouse Gas (GHG)
Protocol guidelines, which help calculate
GHG Scope 1, Scope 2, and Scope 3
emissions. This detailed tracking aids
in determining the Company’s annual
carbon footprint for the nancial period
and identi es practices requiring more
stringent control.

During the year under review, there
was a 128 percent increase in energy
consumption, primarily attributed to
heightened peak-time usage. Concurrently,
fuel consumption for vehicles escalated
due to increased business travel, including
factory and client visits. In response to
these increases, JKPLC has adopted
several energy conservation methods.
These include scheduling the charging
of reach trucks during off-peak hours and
maintaining a consistent temperature
setting for air conditioning across the
Company premises. These initiatives are
part of our broader commitment to energy
ef ciency and reducing our environmental
impact, aligning with our sustainability
goals.

Water Consumption And Ef uents

All water used in the day-to-day business
operations is drawn from Municipal
sources, while drinking water is purchased
from third-party vendors. We analyse and
compare the volumes of water consumed
from municipal sources to that which
discharged into soakage pits or municipal
drainage lines. Furthermore, being a
service-based organisation, the Company
does not generate any ef uents.

Waste Management

The JKPLC policy on waste management
is entrenched in the John Keells Holdings
PLC (JKH) Group’s 5R philosophy for the
reduction of plastic waste. However, the
Company has expanded this concept to
cover all other types of waste generated
in the course of conducting business.
Accordingly, we have adopted the 5R
concept of reduce, reuse, recycle, remind,
and refuse for the reduction of waste.

As a result, even while the Company
promotes Reduce, Reuse, and Recycle,
we also constantly remind staff members
of their obligation to embrace best
practices for waste management and to
refuse the use of plastics and other non-
sustainable products.

REFUSE
REDUCE
REUSE

Reducing paper usage

The Company advocates communication
via electronic or digital mediums and
generates e-reports to a greater extent.
Printing of hard copies is restricted and
done strictly on a need basis by using the
double-sided printing option.We encourage
reuse of single-sided printed documents,
while common reports are made available
for sharing among users. We also promote
the recycling of cardboard and waste
papers using third-party vendors. At the
warehousing segment, the Company
invested in automating the goods received
note (GRN) process which would digitise
recording of goods received directly
onto an application, thereby streamlining
operations and reducing paper usage.

Disposal of e-waste

E-waste, such as printer cartridges and
ribbons, is disposed of using an authorised
e-waste disposal contractor.

Plastic usage -
project

the plasticcycle

The Company is also committed to
“Plastic-Cycle’} the John Keells Group’s
plastic recycling initiative, which aims
to drive signi cant reductions in plastic
wastage through widespread recycling.
The following measures have been
adopted to reduce the use of polythene/
plastics in business:

e Adhere to zero waste day (every
month).

Organic waste

All organic waste generated by the
Company, mainly by our employees, is
disposed of using the services of the
Colombo Municipal Council garbage
disposal services.

Challenges Faced And Actions
Implemented

JKPLC approaches adding value to
the environment with a progressive
perspective, and the active participation
of all stakeholders creates the way for
broader systemic change.

Proposed Activities For 2024/25

e JKW is set to install additional solar
panels as part of its commitment to
sustainable practices.

* Redevelopment of the Warehousing
roadways by using plastic asphalt,
which is a direct product of recycling of
plastic waste.

e Continued participation in the JKH
Group’s plastic reduction project for
waste management.

e Continuing to participate in the John
Keells Foundation environmental
Protection initiatives.
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“ JKPLC believes that in order to achieve business plans, targets and goals
whilst sustaining performance, innovation and competitiveness, the
employees play a pivotal role in the organisation. Whilst valuing this
aspect, the Company acknowledges that sustainability of same lies in
enhancing the abilities, potential and efficiency of its employees. These are
key factors in the organisation’s success and growth. ,,

A strategic and holistic perspective
is considered in the human capital
management. JKPLC has no hesitation in
investing in the development, engagement
and well-being of its most valuable
asset, the employees. The alignment of
human capital management practices
with business objectives and values of
the Company and Group, results in the
maintenance of a culture of excellence,
innovation and collaboration. In an
environment where technology plays an
important role, optimising processes in
this aspect is also considered vital.

The HR framework is designed not
only to support the strategic goals and
objectives of the organisation but to also
ensure compliance with relevant laws and
regulations. The framework also de nes
the roles and responsibilities of the HR
function and its relationship with other
business units and stakeholders. The
framework is based on the principles of
fairness, transparency, accountability and
respect for diversity and inclusion.

The Human Resource Information
System (HRIS)

The Company’s advanced HRIS s
designed to not only seamlessly connect
and automate end-to-end processes but to
also facilitate paperless work ows whilst
ensuring secure storage and retrieval of
information in a protected environment.
This comprehensive system offering the
convenience of executing all tasks on a
single platform, signi cantly enhances
ef ciency and effectiveness, particularly
with the inclusion of mobile-enabled
features. The accompanying mobile
application enables real-time engagement

amongst  employees,
contemporary trends.

aligning  with

Strengthening the relationship between
the Company and its employees is the
primary focus of our human development
strategy. We take great pride in the
importance we place in not only attracting
but also retaining employees possessing
the requisite experience and mindset
for each role. The Company’s reward
structure ensures employees receive
competitive compensation along with
plenty of opportunities for professional
growth and advancement.

In line with these principles, JKPLC
maintains unwavering dedication to
the following core principles of human
resource management.

Overview of Employee Cadre

JKPLC’s employee cadre at the end of the

nancial year under review comprised of
77 individuals with six new recruits. In
keeping with our belief that diversity in the
workforce is important, we continuously
ensure that we hire individuals across
ages, experiences and gender thereby
remaining relevant to today’s progressive
operative landscape. The combination of
extensive hands-on experience exhibited
by our senior employees together with
fresh new insights and contemporary
techniques brought forward by the
younger generation, plays a pivotal role
in ensuring the business’s sustainability.
Additionally, the fact that 47 percent of
our employees have remained with the
Company for over a decade is a testament
to JKPLC being an “Employer of Choice”

Recruitment

An integral part in our recruitment process
has always been about not only attracting
and selecting the best candidate for the
available positions, but also retaining
these employees.

This well-designed and executed process
has continuously supported the Company
in achieving its goals whilst enhancing the
reputation and fostering a positive work
culture.

Talent Management

Identifying and recognising talent is
something the Company takes great
pride in. The selection process for
inclusion in the “Talent Pool” adheres to
the predetermined criteria established
by the JKH Group. On the conclusion of
the annual Career Committee Meetings,
recommendations are obtained from the
Pro t Centre Manager (PCM) for Assistant
Managers and Executives whilst for
Managerlevel employees, approval from
the Sector Head / President is obtained.
Accordingly, this pool is annually updated
by the end of May. This methodology
assists in the retention of highly skilled
employees who are nominated for training
and development opportunities to align
with their career aspirations within the
company.
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Ensuring equality and diversity throughout the entire employment process,
including recruitment, selection, evaluation, promotion and training and
development.

Offering competitive compensation and bene ts that align with industry
standards and comply with relevant statutory laws.

Assessing the performance of all employees to identify their potential and
determine any training needs.

Provide training and development opportunities to equip employees with the
skills and competencies necessary to maximise their capabilities, while aligning
with the JKH Group’s behavioural competencies framework.

Cultivating a communicative and open culture that enables employees to freely
give and receive feedback to their colleagues, supervisors and senior managers.

Recognising and fostering leadership qualities in employees to inspire them to
achieve greater heights in their professional careers.

Offering opportunities for employee engagement, team building and voluntary
participation in CSR

Supporting work-life balance by providing exible working hours, work-from-
home policies, agile working policies and parental leave opportunities to all
employees.

Strictly adhering to the equal opportunity principle by welcoming individuals from
diverse genders, social, religious and ethnic backgrounds, and across different
age groups.

??2?2??%2°?2?°?

Enforcing a strict policy against child labour, ensuring its complete prohibition

Internal Job Posting Programme

The JKH Group positively views the
importance inretaining talentedindividuals,
who seek change in their career paths,
within the Group, thereby mitigating the
risk of losing them to competitors. In
order to facilitate this, a programme has
been implemented enabling employee
mobility within the Group. Under this
programme, employees of JKPLC are
eligible to apply for inter-group vacancies,
allowing them to gain exposure in different
industries and explore opportunities in
alternative disciplines thereby broadening
their skill sets.

Performance Appraisal Process

In keeping with the commitment to
providing feedback and guidance to the
employees throughout the vyear, the
Company’s performance management
system ensures all employees undergo
regular  assessments and receive
valuable feedback. The executive cadre
receives formal feedback bi-annually,
while other employees receive annual
feedback. In order to foster a culture of
open communication, the employees are
also given an opportunity to share their
own feedback with their managers. This
system assists managers and employees
to align goals, monitor progress, identify
strengths and areas for improvement
whilst recognising achievements. In
this manner it is possible to identify and
enhance the skills of individuals requiring
support, ultimately resulting in the
achievement of business goals.

Our performance management process
is anchored in the Group’s core values
also facilitating the identi cation of
high-potential individuals and potential
successors. It is important to highlight
that the appraisal process motivates
employees to make meaningful
contributions to the overall success of the
Group, extending beyond the scope of
their speci ¢ business or functional units.
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As hitherto undertaken, this year too, the
Company continued with its performance
management cycle by assessing all
employees and providing feedback whilst
identifying opportunities for training and
development.

Competency Assessment Tool

This tool was developed with the aim
of aiding both employees and the
Company to identify areas for growth and
improvement within its employee cadre.
The tool involves both a self-evaluation
and evaluation by the supervisor, followed
by a one-on-one meeting to discuss and
reach an agreement on the competencies
that require development.

Diversity & Inclusion

Diversity and inclusion are considered
crucial by the Company in order to thrive in
the modern world. These values assist us
in effectively serving our diverse customer
base, by attracting and retaining talent and
cultivating an environment of innovation
and  creativity.  Providing  equitable
treatment and equal opportunities to
all individuals regardless of identity or
background is a key focus of the Company.
This has also assisted us in harnessing the
power of varied perspectives, experiences,
and skills, which continuously enhances
the Company’s success.

The JKH Group in partnership with IFC
SheWorks Sri Lanka implemented gender-
inclusive solutions to enhance female
participation in the workforce. Additionally

Celebrating Hallowen
Staff Engagement

the Group joined the “Target Gender
Equality” program by the UN Global
Compact, aiming to expedite women’s
representation and leadership in the
business sphere.

In a visual representation of its dedication
to diversity and inclusion, the JKH Group
introduced the brand “ONE JKH” in
September 2020. The inclusion of this logo
in vacancy advertisements serves as a
powerful symbol, showcasing the Group’s

rm stance against discrimination and
its unwavering commitment to providing
equal opportunities for all.

Furthermore, the JKH Group made a
commitment to achieve a 40 percent
female participation rate by the conclusion
of the FY 2025 / 2026, with interim
milestones established for each of the JKH
Group companies. During the year under
review, JKPLC revised its initial objectives
of 27 percent and 26 percent for overall
and leadership categories to 37 percent
and 32 percent respectively. As at the end
of the nancial year, we are proud to state
that we have achieved 36 percent and 35
percent in these categories. The Company
also continues its various initiatives and
interventions aimed at challenging gender
stereotypes and promoting women in non-
traditional roles.

In alignment with the Group’s initiatives,
the Company continued the distribution of
sanitary napkins to all female employees
on a quarterly basis. This initiative has
made great strides in our aim to de-

Annual Report 2023/24 43

stigmatise the topic whilst also promoting
the well-being of the females working in
the Company.

Our belief in the importance of maintaining
a healthy work-life balance ensured the
continuance of the agile workplace policy
and exi working hours. This facility has
ensured that the employees are able to
effectively manage both their personal
and professional commitments. We also
believe that this will assist in the retention
of our workforce.

Training & Development

In order to improve the performance and
satisfaction of our workforce, the Company
considers training and development an
essential strategy. As such, during the
year under review, selected employees
were nominated for various programmes
so as not only to enhance competencies
but also to prepare them for future roles.

At a Group level, an annual Development
Centre is conducted. Employees who
participate in the Development Centre
receive a personalised development plan,
aimed at advancing their competencies to
the next level in their career progression.
Throughout their development journey,
these employees are observed and
provided with feedback, with two formal
reviews conducted at the sixmonth and
one- year marks after completing the
program.
























































































































































































































































































































































































































