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Our report, with additional updated
information is available on our website

D www.unionassurance.com



ARCHITECTS OF
PROTECTICN

With a legacy of service spanning decades, Union Assurance stands as a force in

transformative insurance solutions; committed to protecting lives and enhancing the

well-being of every Sri Lankan. In the face of adversity, we have wholeheartedly

embraced the future alongside our stakeholders, perceiving challenges not as
obstacles but as opportunities to innovate and adapt.

Our commitment to our people is deeply rooted in the Company'’s core pillars of well-
being — constructing a comprehensive safeguard over the thousands of stakeholders
we serve. This report illustrates Union Assurance's positive and lasting impact as a
result of our commitment to enhanced customer experience, innovative technologies
and the Company’s Environmental, Social, and Governance (ESG) principles.

As we aspire to be visionary architects committed to fostering lives and building the

futures of our community, Union Assurance is steadfast in the belief that our people
will always remain the cornerstone of our success.

£~ \ UNION

\ J ASSURANCE
A JOHN KEELLS COMPANY
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13.5%

Policyholder Dividend

Safeguarding the Lives
of Citizens

Largest
Life Insurer

Differentiated with
Innovation & Automation

289,000+

Lives Insured

18+

Growth in Regular New
Business Premium

#]

Bancassurance
Provider

283

Million Dollar RoundTable
(MDRT) Qualifiers

22,000+

Clicklife App Users

H3%

StraightThrough Processing
(STP)

94y

One Day Claim
Settlement Ratio

[[0]0F%

Paperless Insurance Proposal
Submission




229,

459,

Growth in Invest

424

Growth in
Profit from Operations
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BARBICAN

Like the unwavering Barbican that displays a determined confidence in the face of adversity,
Union Assurance PLC has put its best foot forward this past year, to protect the Company’s
customers’, employees’, partners’ interests while fulfilling its ESG principles.

The following pages present an account of our efforts throughout this Financial Year
to protect our stakeholders.
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6 Union Assurance PLC

ABOUT
THE REPORT

We are pleased to present our valued Stakeholders with the Integrated Annual Report
of Union Assurance PLC (“the Company”) for the Financial Year from 01 January 2023
to 31 December 2023. The Report seeks to effectively communicate the Company’s
efforts at creating value for our Stakeholders, journeying through these events that
severely impacted the country’s fragile economy and the Company’s resilience in

forging ahead to achieve its goals despite the contrary economic headwinds.

We also share our view of the future and on many pages have boldly declared future-
focused positive statements, being fully aware that these could be impacted by the
economic circumstances that we will encounter in the coming year.

Boundary and Scope

The reporting boundary covers the risks and opportunities arising from managing business
strategy and diverse stakeholders that give rise to complex business opportunities and
relationships, and their efficient management while focusing on material matters that
finally define our success. These are:

Our Business

Our Business Our Operating

Model Context Strategy
Our Stakeholder Our Material
Relationships Issues

Financial Reporting Boundary

Aligns with our Financial Statements Reporting Boundary

o209 9 5

Customers Employees Investors
& < &8
Regulators Suppliers & Business Partners Community

Our Approach to Materiality

The report’s content is guided by our material themes and matters which have the potential
to significantly affect our capacity to generate or maintain value for our stakeholders over
the short, medium, and the long terms (less than a year, one to three years, and three years
and beyond). Materiality also helps us uncover issues that, if not handled well, could detract
from value. The nineteen material themes were identified through a materiality assessment
procedure. The material topics are not addressed by the Board as a separate agenda item
however the individual material topics are discussed by the Board and Executive Committee
at their respective meetings.

Navigating Our Report

i
Financial Manufactured
Capital Capital
Human Natural
Capital Capital
Social and Intellectual
Relationship Capital
Capital

Indicates where further information
can be found in this report

Indicates where further information
can be found on our website

Forward Looking Statement

This report may contain certain forward-
looking statements about the performance
and prospects of the Company, targeting
its future. These statements should not be
interpretedas promises of future performance
or guaranteed results as they could be
impacted by emergent risks, unforeseen
events in the future, volatility of economic,
societal and political conditions and other
significant variables that are external to the
Company'’s control and cannot be predicted.
Actual results could significantly deviate from
our current expectations, within the context
of these variables.
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Reporting Framework
. Internal External
The Regulation
Assurance Assurance

Financial Reporting, Governance, Risk Management and Operations

Sri Lanka Accounting Standards (SLFRS/
LKAS) issued by the Institute of Chartered
Accountants of Sri Lanka (ICASL).

Listing Requirements of the Colombo
Stock Exchange and subsequent
revisions to date.

Code of Best Practice on Corporate
Governance issued jointly by ICASL
and the Securities and Exchange
Commission of Sri Lanka (SEC).

Corporate Governance Framework
for insurers issued by the Insurance
Regulatory Commission of Sri Lanka
(IRCSL).

Laws and regulations of the Companies
Act No. 7 of 2007.

Insurance Industry Act No. 43 of 2000
and subsequent amendments to date.

Guidelines, Determinations,
Circulations, Rules and Regulations
issued by the IRCSL.

Integrate

International<IR> Framework of the
International Integrated Reporting
Council (IIRC)

The guidelines for presentation of
Annual Reports 2022 issued by the
ICASL

A Preparer’s Guide to Integrated
Corporate Reporting - issued by the
ICASL

Handbook on Integrated Corporate
Reporting issued by the ICASL.

Sustainabi

Global Reporting Initiative (GRI)
Sustainability Reporting Standards

United Nations Sustainable
Development Goals

Environmental, Social and Governance
(ESG) disclosures through the
framework and operations in conformity
with the Principles of the United
Nations Global Compact

Disclosure on Gender Parity Reporting
issued by the ICASL.

Sustainability Accounting Standards
Board (SASB) Standards

Reporting to
Board Audit and
Compliance
Committee
(BACC)

Internal Audit

The internal
control
mechanisms

Strong
governance
framework and
compliance
with regulatory
guidelines

d Reporting

lity Reporting
Sustainability
reporting
assessment
by the group
Sustainability
Reporting
System

Carbon
footprint
assessment

An Independent Auditor
confirming the accuracy
of the Annual Financial
Statements

[§ Refer pages 195 - 198

An Independent Actuary
confirming the Life Fund
Valuation and Liability
Adequacy

@ Refer page 193

An Independent
Assurance engagement
on Integrated Reporting

@ Refer pages 304 - 305

An Independent
Assurance engagement
for specific financial
and non-financial
sustainability indicators

LE Refer pages 302 - 303

Supplementary
Information

Annual Report 2023

Approval by the Board

The  Board acknowledges its
responsibility of confirming the
integrity of this integrated report.
The Board has critically evaluated the
assurances obtained and is satisfied
that there is an adequate and effective
control environment to ensure the
completeness of the information.
The Board is also of the view that, to
the best of its knowledge and belief,
the integrated report addresses all
issues material to the stakeholder
decision making as explained by the
Company value creation process. This
report was approved by the Board of
Directors of Union Assurance PLC on
29 February 2024.

brisdo Fedid,

K N J Balendra
Chairperson

b

S Rajendra
Director

oty

Keells Consultants (Pvt) Ltd
Secretaries

29 February 2024

()

Your feedback on our integrated
Report is valued and welcome.
Please direct them to :

Asha Perera
Chief Financial Officer,
Union Assurance PLC,
No 20, St. Michael’s Road,
Colombo 03
Sri Lanka

7
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ABOUT US

Our Company

Union Assurance PLC (“the Company”), listed on the Colombo Stock Exchange and 90%
owned by John Keells Holdings PLC, has been in the business of protecting lives since 1987,
through a well-crafted portfolio of life insurance products to our communities. Living up to
its motto “Your Life, Our Strength’, the Company is a premier life protection provider in a
strongly competitive and hard-sell life insurance market.

Empowering Citizens

Empowering people being the
core of what we do, we position
our brand to ‘protect lifestyles’,
allowing full enjoyment of life to
our valued customers. We ‘protect
relationships’ by insuring the lives of
lovedonesagainstany unforeseeable
circumstances that limit or curtail
life. Building blocks of dreams
and goals for future prosperity are
safeguarded by our proposition of
‘protecting ambitions’. As such,
under the brand umbrella of “Your
Life, Our Strength’ the Company
is geared towards protecting the
fundamentally important aspects of
our customers and that is what we
have on offer for those who choose
us as their life insurance provider.

Strategic Invasion with

Transformative Technology

We are a Company that invests
heavily and innovates continuously
in technology and digital
transformation.  Harnessing the
power of the digital world and Al,
the Company executed a hive of
activities through the year, to provide
fingertip solutions to our customers
and other stakeholders. \We capture
this comprehensively in the section
on Intellectual  Capital, which
documents in detail our efforts at
being a Company with state-of-the-
art technology for customer ease.

Defending with A Brand

Built on Strong Values

With the strong brand of its parent
Company John Keells Holdings,
recognised for its tenacity in
business in navigating many an
economic turbulence in the face
of global and domestic uncertainty
and its significant contribution to
the country's economy through it
all, Union Assurance PLC is well
placed to be a strong and tenacious
contender in a stiffly competed
insurance market in Sri Lanka.

Our  Purpose, Vision, Mission,
Brand Promise and the Values
are positioned to deliver value to
our stakeholders and derive value
to ensure we operate an ethical
business based on good governance
with a sustainable future.

Market Served

641 10%

78 94

Northern

oﬁﬂl Branch

7% 46

North

120 174

28 i 304

108 1y

Western Eastern

4y f15
By 5

Sabaragamuwa

Southern

7% Jil 6

% of Customers
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The Company continues to cater to the latent and emergent needs of our customers, while pursuing pipeline business to grow our

customer base. A diversified and competitive product portfolio supports the efforts of
at the point of need, to the customer.

Union Pension
Advantage

Health 360

Union Smart Health
Premier ~ Sustainable

Protection

our sales teams as it offers a tailor-made product

Union Protect
Group Insurance

Union Sarumaga
Single
Premium
Advantage

Union Life Plus

Life Plus

Smart Life

Union Loan
Protector

Union Ultra Protect

Advantage
Smart Life Premiursr’l P

Union Smart

Investor
Union Super

Investor
Smart Wealth

Builder
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GROUP
STRUCTURE

10%

Public Holding

90%

John Keells Holdings PLC (JKH)

One of the largest listed conglomerates on the Colombo
Stock Exchange, with business interests primarily in
Leisure, Transportation, Retail, Consumer Foods, Property,
Financial Services, Plantation Services and IT & Innovation.

UNION

\J ASsURANCE 990/

UA is a primary brand under the financial
services sector of John Keells Group.

3
fairfirst

INSURANCE

Fairfirst Insurance Limited

Fairfirst is the amalgamated entity of the
former Union Assurance General Limited
and the former Asian Alliance General
Insurance Limited. Fairfirst is in Non-Life
insurance business.

John Keells Industry Groups

@

Leisure

Cimnny,  Clondmon| | Walders Toess

s

N B
ARTRAVELE o

Transportation

Clrwdmmeony,  MACK AIR ‘-'I'._ﬂ -

- ;a LU T
‘s

Consumer Foods

R T —

Financial Services

£\ o Nations
N\ TERENES ' TrustBank

&

IT & Innovation

OCTAVE KR johnieels

somreeus G Minfomate

&

Plantation
Services
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ORGANIZATIONAL
STRUCTURE

The Company is managed by a highly skilled and dedicated team of professionals with defined roles and responsibilities and clear lines
of accountability.

Krishan Balendra Suresh Rajendra Dumith Fernando Stephen Anthony Daminda Gamlath Pasan Wanigasekara
Chairperson/ Non-Executive Independent Appleyard Non-Executive Independent
Non-Executive Director Director Non-Executive Director Independent Director Non-Executive Director

Non-Executive Director

| | |

é

Senath Jayatilake

2060

Harsha Asha Rumesh Imtiyaz Mahen Shubham Wathsala Rishad
Senanayake Perera Modarage Aniff Gunarathna Jain Aluthgedara Mansoor
Chief Information Chief Financial Chief Operating Chief People Chief Marketing Chief Actuarial ~ Chief Partnership Chief Agency
Officer Officer Officer Officer Officer Officer Distribution Officer

Officer

6

Rehan Ismail
Assistant Vice President -
Risk & Compliance
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PURPOSE, VISION, BRAND,
VALUES AND STRATEGY

“Protecting Lifestyles” by ensuring our customers can enjoy life to its
fullest, despite the unexpected.

Our Purpose

“Protect relationships” by insuring the lives and futures of our customers
and their loved ones against losses.

“Protecting ambitions” by supporting the dreams and goals of everyone
who aspires to be the best version of themselves.

Our Vision To be the most sought-after provider of insurance solutions

To provide protection, financial security and create wealth for our
Our Mission customers, adding value to our Employees, Field Staff, Business
Partners, Shareholders and the Community

Our Brand

P : Your Life, Our Strength
romise

Our Values Excellence | Caring | Innovation | Trust | Ethics | Integrity

Our Environmental Statement Our Social Statement

We are committed to environmental excellence As a Company dedicated to protecting life and

and pollution prevention, meeting or exceeding encouraging sustainable lifestyle changes among
all environmental regulatory requirements, and to the populace for longevity, we are committed to
purchasing products which have greater recycled providing life insurance solutions that support
content with lower toxicity and packaging, that our Vision and Mission. Our brand promise is
reduce the use of natural resources. Our Green foundational to our responsibility towards the
initiatives encapsulate the essence of contributing communities that we serve in ensuring the practice
towards preserving the environment and reducing of our motto “Your Life, Our Strength”

our carbon footprint in the use of vehicular and
machinery resources.
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Our Strategy

A well crafted and efficiently managed strategy with due diligence to risk mitigation and
good governance, ensures Company’s growth in the insurance market

Strategies for 2023
= o IO
o O @ ® «
Expand Optimize Capitalize #1 Digital Cost Customer | Consolidate People A Value
Agency | Bancassurance | on Alternate Insurer Optimization Centric, Brand and | Development | Capturing
Channel Partnerships Channels Profitable, Secure Key Investment
Balanced Spaces Strategy
Product
Portfolio

Our Key Value Drivers

Financial Highlights Non-Financial Highlights
Rs. ]89 Bn
GWP {é%n
~— Market Presence — — Unique Employee — — Forefront in Digital —
]3% Value Proposition Transformation
Growth in GWP
Rs.],373 Mn ]8,278 ]7,000"'
Brand Equity Training Hours Clicklife App Downloads
Rs. 38 Bn
Profit for the Year #3 rs. 20 Mn 53
PR Ranking in Training Investment Straight Through
Processing Rate (STP)
Rs. 6.3 8 5-| .4 9 g
Earnings per Share o
Female to Male Ratio

374
Growth in Earnings per Share

] 8% ~— High Performing — ~ No 1 Bancassurance ~ ,— New Customers ——
Growth in the Life Fund i T g Fionlgley
174 2 42,000+
I
2 9 ] % MDRT Qualifiers Preferred Partnerships New Policyholders
Capital Adequacy Ratio during the Year

] 8% UAP CI.!J;I gjaliﬁers Open Arc5hitecture 28 910 O O *

Investment Yield Partnerships Lives Insured
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OUR

DRIVING FORCES

Individual Clients

Bancassurance

Bank Clients

Alternate

Corporate Clients

Differentiator

© Highest digital adoption rates in the
industry

® Most comprehensive reward and
recognition scheme in the industry

KPls

Differentiator

© Preferred Bancassurance
Partnerships

© Operational Excellence

KPls

Differentiator ——

©® Customer centric digitalisation
drive

®© Profitable client portfolio

KPlIs

41,823

New Policies

79%

Persistency

85

Branch Network

174

MDRT Qualifiers

38,131

New Policies

90+

Persistency

7/

Bancassurance Partners

105

MDRT Qualifiers

208

Group Life & Surgical Clients

A

MDRT Qualifiers

594

GWP Growth

©® One of the highest number of
MDRT qualifiers in the industry

® Island-wide branch network

©® More than 75% contribution to the
overall GWP

GWP
(Rs Mn)

15,000

14,500
14,000

13,500 /
13,000 /

12,500

12,000
2021 2022 2023

Value Drivers

© 7 strategic Bancassurance
partnerships with leading banks in
the country

©® Market leader with strong
expertise

©® Unique product portfolio

GWP

(Rs Mn)
4,000 Yoy
3,500 /

3,000 /
2,500 /

2,000

2021 2022 2023

® Differentiated client value
propositions

©® Focused and selective approach
to client acquisition to manage
profitability

©® Digital self-servicing capability for
corporate clients

GWP

(Rs Mn)
800
700 /

600 /
500 /
400

300

200
2021 2022 2023
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AWARDS AND
RECOGNITIONS

The Company was recognized for its business leadership and brand excellence in 2023. This bears ample evidence of its unwavering
focus amid challenges and resilience in overcoming adversity.

Best Brand CMA Integrated

Annual Reports
of the Year P

This award recognized Union Assurance's integrated report as complied to

Union Assurance, was named ‘Best Brand of the the Guiding Principles, Content Elements and Fundamental Concepts which
Year' at the Pinnacles Sri Lanka 2022, becoming appear in the International <IR> Framework issued by the International

the event'’s only recognised insurer. The award Integrated Reporting Council (IIRC) and special emphasis is given to Strategic
honoured the Company's customer-centric focus and future orientation, Connectivity of information,Value creation and
approach and service excellence in the industry. Reliability and completeness.

Top 100 Most Valuable
Brands in Sri Lanka —
an Award Won for the
15th Consecutive Year

LMD Awards in Partnership with Brand Com pany with Great W
Finance, a Global Brand Valuation and
Strategy Consultancy M a N a g ers 2 O 2 2 I\

The top 100 most valuable consumer brands (
recognition is the result of a comprehensive Colombo Leadership Academy S b
— o

O—\i.7

analysis of Sri Lanka’s brands landscape
affirming Union Assurance remarkable brand The Company was awarded the prestigious recognition

equity, strategic investments, and outstanding of "Company with Great Managers 2022 for the second ET
performance in the market. This accomplishment consecutive year as an organization benchmarked with %, o
is a testament to the Company’s unwavering best practices. This demonstrates the great managerial and \Oi — T,
commltmeht to protegtmg lives and safeguarding leadership quotient available in ‘Fhe Company and the eco- o o7,
the well-being of all Sri Lankans. system that nurtures a second line of such managers. 1
o
LR )
P
L_»°
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MILESTONES AND
KEY EVENTS

11

We have achieved significant milestones,
marking key accomplishments and
progress in our journey towards excellence”

Listed on
the Colombo
Stock
Exchange

1988

Achieved the
milestone of
Rs. 6 Bn of
Life Fund, in
the 20th year of
operations.

2006

Launched
Union Pay
Easy, the
country’s first
automated
payment system
and SMS
support facility

for motor claims.

2007

Launched a
web based
Motor
Insurance
Policy where
customers could
print their policy
at anytime.

2008

John Keells
Holdings PLC
gained an
81% stake in
the Company.

The brand
was
repositioned
on a platform of
Trust.

Expanded
Bancassurance
distribution
channel.

2009

Launched the
first trilingual
website in

the insurance
industry.

Introduced
the SAP
finance
module to
integrate the
core business
activities

with financial
reporting.

2011
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Segregated
Life and
Non-Life
businesses
and divested
78% of the
Non-Life
business to
Fairfax Asia
Limited.

2015

A state-of-
the-art, web
based policy
administration
system costing
Rs. 800 Mn was
implemented.

Awarded the
Most Trusted
Life Insurer in
Asia by Asia’s Most
Trusted Brand
Awards.

Forbes Asia
Ranked the
Company in
“Best Under A
Billion List"

2018

UNION
ASSURANCE
\ J A JOHN KEELLS COMPANY

The new
Company
brand and
logo was
launched.

Introduced
Clicklife, a
self-servicing App.

2020

Premier
Agency, a high
calibre agent
grooming platform
was launched.

2021

New
partnerships
were formed
with two Banks,
while another was
renewed.

2022

Became the
4* largest life
insurer in the
market

100% paperless
with e-policy and
policy certificate
were launched.

2023
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THE YEAR

AT A GLANCE

5

J

>~ 1 A Partner Appreciation
E Night was held at

= Shangri-La, Colombo to
% celebrate the Banking
- Partners

The Company was awarded
Best Brand of the Year, at
Pinnacles Sri Lanka 2022,
the only Insurance solutions
provider to be honoured, at
the event.

February

il

The agency rewards and
recognition programme,
Union Assurance Premier
Club, recognized top
performers for the 4th
quarter, 2022

The Company held its
Sports Day at Air Force

E Grounds in Colombo, which
Q. | was eagerly attended by our
< employees.

Union Assurance becomes
First in Industry to launch
groundbreaking e-MER
(Electronic Medical Examination
Report) and Digital Medical
Records to streamline
underwriting process.

The Company won top
accolades at the National Sales
Awards for 2022.

2023

The Company was
awarded the prestigious
recognition of “Company
with Great Managers
2022" for the second
consecutive year.
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CARING FOR
THE PLANEY
WHILE CARING
FOR YOU

UA honoured top achievers
at the Bancassurance Annual
Awards 2022.

The Company launched a Digital
Policy Certificate and e-Policy.

July

Recognized in the category

of Top “100 Most Valuable
Consumer Brands" in Sri Lanka
for the 15th consecutive year.

S
®
2
£
®
>
o
=

Uniship, a comprehensive
internship programme was
launched to nurture talent
and build future leaders.

September

2024

"Wonder Moms"
programme, honouring

working mothers was held ’6
gt 'g UA held its annual ball
g Automated Financial o and centre functions
o) | Questionnaire evaluation Union Assurance Retirement © | annual awards ceremony
3 | was launched, to streamline Calculator launched to celebrate @ | with over 500+
< the underwriting process the World Elders’ Day. o employee participation.
L ———

. Encouraging cardiovascular
1) health, the Company

£ | successfully concluded a
_8 “Heart Day Step Challenge”
[&]

@)

o
{

Programme which was well

received.
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VALUE CREATING

BUSINESS MODEL

Financial capital

® Shareholders’ Funds
® Policyholders' Funds
® Cash Flow from Operations

Manufactured capital

® Branch Network
® Digital Infrastructure

Human capital

® Employee Diversity
® Skills, Experiences, and Competencies
of Employees

Natural capital

® Water
® Energy
® Other Resources

Social and Relationship capital @\)

Customer Relationships
Investor Relations

Agency Force

Reinsurance Partnerships
Bancassurance Partnerships
CSR Programmes

Supply Chain

® ®© 0 0 6 6 6

Intellectual capital

® Organizational Capability
® Brand Value

® Tacit Knowledge

©® Technological Expertise

Our Frameworks

Our Vision Our Mission

g, -

e

Channel

. Management

Develop Life
Insurance

Solutions

i
g,

G

"y, s
Y™

Underwrite and
Manage Risk

iy o
i

Business
Activities

Manage
Reserves

Investand -
eliver Returns -

Support Business Functions

Our Strategy
Expanding A value capturing Customer centric
distribution channels investment strategy digitization drive

Corporate Governance

Strategy and Resource Allocation
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I KT 5D

Improve financial stability and (
profitability EPS (Rs.) 6.38 4.66 m
Market Price Financial Stability
© Shareholder Returns per Share (Rs.) 40.2 279 Financial Strength m
® Share Price Appreciation Dividend per Share (Rs.) 8.75 - Wealth Creation
® Dividends ROE (%) 19.6 18.5
® Solvency CAR (%) 291 194 L
Increase monetization of .
manufactured capital W'der_ReaCh m
ROA (%) ‘ 3.9 ‘ 36 Super_lor Customer
® Customer reach Experience E
® Omni channel experience \
,

Increase retention and attract Retention of § =
new talent New Recruits (%) 74 61 Diversity & Inclusion = m
Female/Male 51:49 48:52 Employee Loyalty ¥
® Staff Motivation Revenue per Employee :
(Rs. Mn) 24 21 Staff Retention
® Career Progression o
o Training per Employee
® Efficient Workforce (Hrs) 23.4 35 L
-

Reduce negative impact on

environment

2023 2022

with stakeholders

® Product Segments

Satisfaction

Strong Supplier
Relationships

Paper recycling (kg) 6,255 6,620 Safeguarding the E (0]
' ) Fuel (Liters) 18,943 23,102 Environment
© Reij.lctlon.of Carbon Footprint GHG Emission (CO,e) 967 986 Carbon Neutrality
® Efficient Disposal of Effluent and Trees Saved (No.) 106 13
Waste '
\_
Increase quality of relationship 2023 2022 Customer
» Savings and » Education
Investment » Family Healthcare
» Protection » Group Life
» Loan Protection » Employee Benefit

» Retirement Scheme

® Supplier, agent, stakeholder relationships

Year 1 Persistency (%) 82 82
Lives Insured (No.) 289,000+ | 260,000+
Supplier Payments

(Rs. Mn) 3,842 2,628
Commissions and

Insentives Paid (Rs. Mn) 3,543 3,152
Investment in CSR

(Rs. Mn) 10.2 75

Engaging with the
Community

Responsible
Corporate Citizens

Increase innovation and digital

adoption

® Strong Brand Value
® Online Product Propositions
® Digitized customer journeys

Brand Value (Rs. Mn) 1,373 1,982
Clicklife App Users (No.) | 22,000+ | 13,000+
Straight Through

Processing (STP) (%) 53 57
PR Ranking 3 4

Strong Brand
Reputation

Strong Visibility
Disruptive Innovation

Leading Digital
Transformation

i
t

.2

Risk Management

Regulatory Framework

Environmental, Social and Governance Management ]




22 Union Assurance PLC

STAKEHOLDER ENGAGEMENT
AND MATERIALITY

11

In our journey through the years leaving a steady footprint in the
insurance industry in Sri Lanka which we continue to strengthen,
the quality of our relationships with our many stakeholders and
those matters materially important to and impacting them, is of
paramount importance to us to recognize and manage.”

Our Focus

We focus on identifying the matters that materially impact our different stakeholder groups and define methodologies to suit each
individual group in managing their expectations, founded on time-tested stakeholder engagement principles.

Responsiveness

Stakeholder
engagement | BRI
principles :

[ e e e e e e e S
cooooooooog

Transparency Inclusiveness

Our Approach
Stakeholder Mapping

High

Keep Satisfied Keep Informed

c 9 988 (‘_ﬁb

m

g ‘
i Regulators Customers Employees
E

= Monitor Manage Closely

)

>

o

=

Suppliers and Community Investors
Business Partners

Degree to which Stakeholders are impacted by our operations

Low High

Low
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Strategic
Review

and Analysis

Stakeholder Management Process

S
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Identify their key
concerns and formulate

an engagement strategy
with each group

Management Discussion

Implement the
engagement plan

Stewardship

Financial
Statements

Supplementary
Information

Monitor the

effectiveness of the

engagement plan
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Identify

Identify and prioritise
stakeholder groups

—

LI
a

Customer engagement - Customer activation program

Identified Stakeholder Segments

() Drive the
business into
the future and
grow with the
Company

(7]
o
o
>
o
o
=
w

Method of Engagement

® Training Programmes
© Recreation Activities

©® Rewards and
Recognition
programmes

© Corporate
Communications

© Performance Appraisals
© Discussions

© Employee Surveys

Community engagement - Art Competition

Key Concerns

© Migration, other career
options
® Job Security

® Expectation of work/life
balance

© Health and Safety
and other relevant
information

© Career Progression

© Training and
Development
opportunities

©® Open Communication

Our Response

®© Fair remuneration
on par with industry
standards and market
expectation

©® Robust HR Governance
® Hybrid work model

© Safe workplace,
conduct awareness
sessions

© Opportunities for
internal talent

® Opportunities for career
growth

© Two-way-
Communication
process, Whistleblower
process

Level of
Engagement

High

Impact on
Stakeholder

High
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STAKEHOLDER ENGAGEMENT

AND MATERIALITY

Gt

Investors

Customers

Community

Investing in the
Company with
their capital
and funding,
this segment
remains
critically
important for
the Company'’s
profitability and
sustainable
growth.

Method of Engagement

©® Annual General
Meeting

© Extraordinary General
Meeting

©® Annual report
© Corporate website
©® CSE announcements

© Media releases/
publications

© One-to-one meetings
as required

Key Concerns

© Resilience amid macro-
economic uncertainties

© Financial performance
and healthy financial
position

© Transparent reporting

©® Adherence to corporate
governance rules

© Dividend decisions

© Share prices and share
market performance

Our Response

© Strengthen risk
assessment and
mitigation plans

© Strong financial
management

© Open reporting methods

® Continue robust
corporate governance
system

© Transparent
communication with
investors

® Focus on long term
sustainable value
creation

Level of

Engagement

Low

Impact on
Stakeholder

High

Their retention,
growth and
service-oriented
management

is important for
the longevity of
the Company.

Method of Engagement

© Island-wide Branch
network

© Customer Surveys
© Advertising campaigns

© Customer
communication/social
media/Corporate
website

© Customer research

© Complaint
management

Key Concerns

©® Need for protection
against exigencies in
life

© Affordability and
accessibility to the
services

© Reliability on
operations

© Complaint handling
mechanism

© Automated service
environment

©® Quick resolution of
complaints

Our Response

© Unique product
portfolio, superior
service, digitalized
access to the Company

© Fair product pricing/
technology driven
product offerings

©® Continuous service
standards review

©® Measure customer
satisfaction & improve
service quality

© Leveraging technology
for better customer
service

©® Speedy complaint
resolution

Level of
Engagement

High

Impact on
Stakeholder

High

It is the ‘Social
License'
based on a
strong brand
that allows

us to reach
the uninsured
offering our
product range
to them.

Method of Engagement

©® CSR Projects

© Press Releases

© Public Events

® Community Forums

© Corporate Website and
Social Media

Key Concerns

® Employment
opportunities

@ Increasing demand
for community
development activities

© Responsible business
conduct

© Conduct
environmentally
friendly initiatives

Our Response

© Creating new job
opportunities

©® CSRinitiatives

© Ethical business behaviour
with best practices

© Energy saving programs
and proper waste
management to
encourage paperless
operations

Level of
Engagement

Low

Impact on
Stakeholder

Low
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An integral part

» | of our business
& & momentum
o E and growth
oo | . ;
= , | Insupplying
> 7]
g. e the necessary
W 'g | material on

5| .

m | time

Strategic
Review

Method of Engagement

© Supplier relationship
management

©® Maintain service level
agreements

© Strategic sourcing
opportunities

©® Formal interactions

Management Discussion
and Analysis

Stewardship

Key Concerns

©® Maintain strong
supplier relationships

© Timely settlement of
payments

© Supplier performance
management

© Retention

© Fairness and
transparency

Financial
Statements

Supplementary
Information

Our Response

© Continue sustainable
supplier relationships

© Payment settlement in
a timely manner

© Develop effective
communication lines

® Approachability

© Fair and transparent
vendor selections

Annual Report 2023

Level of
Engagement
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Impact on
Stakeholder

Low Low

Method of Engagement

Key Concerns

Our Response

Level of
Engagement

Impact on
Stakeholder

Compliance
with all
regulatory
requirements
is critical to the
functioning of
the Company

Regulators

© Periodic returns and
one-to-one meetings,
where needed

® On-site surveillance

© Press releases

© Awareness of the
regulatory universe
that applies to our
Company

© Being a responsible
taxpayer

© Active participation
to the industry and
regulatory working
groups

© On time tax payments

High Low

In 2024 and beyond, we will seek ways and means to strengthen our key relationships that weighs in on the way we do business and our
planned longevity. While pursuing new business relationships that adds value to us, we deliver value for mutual benefit.

Our Material Topics

We employ the three-pronged process in identifying those matters that are material to the Company.

Identify the Issues:

Market Analysis, PESTEL, SWOT,
Stakeholder Engagement, Internal
discussions helps us to identify
those, that are material to the

Company

Prioritise:

Based on environmental, political,
and economic scenarios and the
Company'’s resource allocation, we

prioritise the issues according to

their impact severity

o

Integration:

With the approval of th

we consider the issues to form

Company strategy and
allocation

e Board,

resource

bl ) Q o

«

Impact to Stakeholder
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Impact to Company

. Public policy
. Health & Safety of

Customers

. Geographical Expansion
. Procurement practices

. Local Communities

Anti-Corruption

. Environmental Risk Exposure

h. Diversity, Equal Opportunity
& Non-Discrimination

i. Occupational Health & Safety

j. Corporate Citizenship
k. Corporate Governance
|. Employment

m.Retention, training and
development

n.

Reinsurance Partners

. Transparent and fair advice to
Customers

. Channel partnerships

g. Customer Privacy

=

. Systemic Risk Management
. Financial Stability &

Profitability
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STAKEHOLDER ENGAGEMENT

AND MATERIALITY

Relative Impact

Material Matters Capitals Impacted Chang_es_ln GRI Standard Our Response
Company | Stakeholders Materiality
Financial Stability and High High Financial Capital No Change | GRI 413 Financial Capital —
Profitability UNSDG 1 &2 Page 64
Geographical Low High Manufactured Capital | No Change | GRI 202 Manufactured
Expansion UNSDG 1,5 &8 Capital — Page 84
Corporate Medium High All Capitals No Change | GRI 2-9 Corporate
Governance Governance —
Page 121
Procurement Low Medium Social and No Change | GRI 204 Social &
Practices Relationship Capital UNSDG 8 Relationship Capital
— Page 102
Employment High High Human Capital No Change | GRI 401 Human Capital -
UNSDG 8 & 5 Page 88
Retention Training and High High Human Capital No Change | GRI 404 Human Capital —
Development UNSDG 4 & 10 Page 88
Public Policy Low Low Social and No Change | GRI 415 Social and
Relationship Capital UNSDG 16 Relationships
Capital — Page 102
Health and Safety of Low High Social and No Change | GRI 416 Social and
Customers Relationship Capital UNSDG3 Relationships
Capital — Page 102
Transparent and Fair High High Social and Inclusion SASB FN-IN-270a.4 | Social and
Advice to Customers Relationship Capital | of SASB Relationships
Standard Capital — Page 102
for
Insurance
Customer Privacy High High Social and No Change | GRI 418 Social and
Re|at|onsh|p Cap|ta| UNSDG 16 Relationships
Capital — Page 102
Occupational Health Medium Medium Human Capital No Change | GRI 403 Business Continuity
and Safety UNSDG 3, 8 &16 Plan — Page 161
Local Communities Low Medium Social and No Change | GRI 413 Social &
Re|ationship Capita| UNSDG 1 & 2 Relationship Capital
— Page 102
Diversity and Equal Medium High Human Capital No Change | GRI 405 Human Capital —
Opportunity UNSDG 5 & 8 Page 88
Non-Discrimination
Anti-Corruption Low Medium Social and No Change | GRI 205 Social &
Relationship Capital UNSDG 16 Relationship Capital
— Page 102
Environmental Risk Medium Medium Natural Capital/ Inclusion GRI Natural Capital —
Exposure Social and of SASB 302, 303, 306, 307 | Page 96
Relationship Capital Standard UNSDG 7 8,12
for & 13/ SASB FN-IN-
Insurance 450a.1, 2, 3
Channel Partnerships High High Social and No Change | GRI 414 Social &
Relationship Capital UNSDG 5, 8 & 16 Relationship Capital
— Page 102
Reinsurance Partners High High Social and No Change | SASB FIN-IN-000a | Social and
Relationship Capital Relationship Capital
— Page 102
Systemic Risk High High All Capitals Inclusion SASB FN-IN-550a — | Risk Management —
Management of SASB 1,2,3 Page 174
Standard
for
Insurance
Corporate Citizenship Medium Medium Social & Relationship | No Change | GRI 203 Social &
Capital UNSDG 1, 3,5, 8, Relationship Capital
9 & 11 — Page 102




THE TOWER/KEEP

Like the tower of a Fortress positions itself at a geographical advantage, Union Assurance

PLC's Strategic Review mechanisms hold the Company’s opponents at bay, as our watchmen

inform, plan and revise operations. A key component of our growing success, Strategic
Review, is a strong source of confidence.

The following pages detail the ploys that has kept the Company secure in the past year.
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28 Reflection from Our Chairperson | 31 Reflection from Our Chief Executive Officer
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REFLECTION FROM OUR
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In this challenging backdrop, Union Assurance
achieved a strong performance during the year
under review. The Company focused on delivering
sustainable growth in earnings, expanding
distribution channels, a value capturing investment
strategy and customer centric digitization drive to
deliver sustainable value to it's stakeholders.”

Dear Stakeholder

| am pleased to present the Integrated
Annual  Report and the Financial
Statements for the financial year ended 31
December 2023.

I believe our Report will provide you with an
in-depth understanding of the Company’s
value creation process and strategies
in place to steer the business towards
sustainable growth navigating the current
dynamic macroeconomic environment.

External Environment

The Sri Lanka economy is in a recovery
phase. With the implementation of various
policy reforms, the domestic economic
environment is stabilizing with inflation
easing to a single digit in the second
half of the year. Although inflation has
decelerated, the elevated levels of inflation
that prevailed, and the impact of higher
direct and indirect taxes, have dampened
consumer discretionary spend.

The improving trade balance in the country
and substantial increases in tourism
receipts and foreign currency remittances
resulted in strong net inflows into the
country from the first quarter of 2023.
The Domestic debt optimization was
completed without significant disruption
to the financial system. These positive
headwinds indicate that the economic
recovery phase commenced within a
shorter period than expected.

Performance

In this challenging backdrop, Union
Assurance achieved a strong performance
during the year under review. The Company
focused on delivering sustainable growthin
earnings, expanding distribution channels,
a value capturing investment strategy and
customer centric digitization drive.

For the financial year 2023, the Company
recorded an encouraging growth of 13% in
gross written premium (GWP) amounting
to Rs. 18.9 Bn while annualized new
business premium (ANBP) increased by
18% to Rs. 76 Bn. Growth in both GWP
and ANBP was driven by significant
progress made by all three distribution
channels of the Company.

Net investment income increased by 45%
to Rs.10.8 Bn supported by both the asset
allocation strategy and high interest rate
trajectory that prevailed during the first
half of 2023. Supported by the strong
investment results achieved during
the year, a dividend rate of 13.5% was
declared to Universal life policyholders
for year 2023, one of the highest dividend
rates declared in the past decade by a life
insurance Company.

Profit before tax (PBT) for the vyear
increased by 41% to Rs. 5.3 Bn. The
increase in PBT is on account of the growth
in GWR Investment income together with
optimization of expenses.

Net claims and benefits paid to
policyholders increased by 18% to Rs.
6.7 Bn. The increase in net claims and

benefits is mainly due to a 30% increase in
surrender payouts stemming largely from
the adverse economic conditions. Whilst
net acquisition and underwriting costs
increased by 12% in line with the growth in
GWR other operating, administrative and
selling expenses growth was curtailed to
10% despite significant inflation in the first
half of 2023. This was enabled by rigorous
monitoring of costs and implementing
cost saving and optimization initiatives.

The Company'’s assets under management
(AUM) recorded a strong growth of 29%
during the year and stood at Rs. 83.4 Bn.
The robust growth in AUM is driven by a
healthy increase in investment income and
valuation impact on Available for Sale (AFS)
assets due to the decline in interest rates
at the end of the year. The life fund, which
is backed by a quality asset base, grew by
18% to Rs. 64.1 Bn as of 31 December
2023.

Depicting strong Solvency and Liquidity,
the Company maintained a healthy
capital adequacy ratio (CAR) of 291% as
at the reporting date, a value well above
the minimum regulatory requirement of
120%.

Environmental Social and
Governance

The environment remains an integral
priority in the way we do business. A
comprehensive framework ensures
that impacts are identified, monitored,
and duly addressed. Being innovative
and committing to safeguarding the
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Strategic
Review

“Supported by the strong
investment results achieved
during the year, A dividend
rate of 13.5% was declared to
Universal life policyholders for
year 2023, one of the highest
dividend rates declared in the
past decade by a life insurance
Company.”

Rs. 83.4 Bn

2022 - Rs 64.5 Bn

Life Fund

Rs. 64.1 Bn

2022 - Rs 54.5 Bn

environment while servicing customers
better, the policy certificate along with
the e-policy document was introduced
during the year with the aim of minimizing
ecological footprint.

We have committed to achieving carbon
neutrality in our operations and achieved
a year on year 2% cumulative reduction
in scope 1 and 2 emissions against 2022
despite increase in operations. This was
resulted by implementing energy saving
initiatives  to  manage non-renewable
energy efficiently.

UA remains committed to being a force
for social good. In line with our CSR vision
of ‘Empowering the Nation for Tomorrow’
several initiatives were conducted during
the year. Recognizing the basic need to
access clean drinking water, the Company
has partnered with the ‘Katu Kambi
Foundation” to provide clean drinking
water and tackle the issue of poverty
among school children.

During the year, a state-of-the-art filtering
system was handed over to a school and
water treatment plants of five schools
were renovated. Gift packs containing
school bags, t-shirts and sanitary napkins
for 6 months were distributed among

Management Discussion
and Analysis

Stewardship Financial Supplementary
Statements Information
Annual Report 2023 29
1,000 school children in Polonnaruwa. governance, agent inquiry and
A memorandum of understanding investigation, human resources and

was signed with Wayamba University
to offer valuable internships and skills
development opportunities for promising
undergraduates.

Other CSR initiatives included providing
school essentials and dry rations to
selected schools; granting Sisumaga Plus
scholarships; donating musical equipment
to schools; and conducting knowledge
sharing sessions with universities.

The Company made significant progress in
diversity, equity, and inclusion (DE&l) front.
UA is committed to creating a diverse,
equitable, and inclusive culture within the
organization and several initiatives were
carried out during the year to strengthen
this.

The 100 days of Equal Parental Leave
which was aimed at eliminating the
discrimination associated with recruiting
females due to potential concerns relating
to maternity leave, is continued for this
year as well. The setting of the internal
five-year goal of achieving 50% women
in the workforce by the end of 2025 has
already yielded results. As of 31 December
2023, the Company reached 51% female
participation in our workforce from 48%
two years ago, when this goal was set.

| am pleased to state that there were no
departures from any of the provisions of
the Code of Business Conduct and Ethics
of the Code of Best Practice in Corporate
Governance, jointly advocated by the
Securities and Exchange Commission of
Sri Lanka and the Institute of Chartered
Accountants of Sri Lanka.

| also wish to affirm our commitment
to upholding Company policies, where
emphasis is placed on ethical and legal
dealings, zero tolerance for corruption,
bribery and any form of harassment or
discrimination in our workplace and any
work-related situations.

Over the vyear several initiatives were
implemented to further strengthen the
Company'’s governance  framework.
Frameworks relating to product

sales force administration were further
streamlined while a new transparent brand
and social media governance framework
was introduced.

Other initiatives included commencing
a gap assessment for the Personal Data
Protection Act (PDPA), strengthening
customer due diligence process, and
implementing a mandatory e-learning
module on Anti Money Laundering (AML).

As a part of the JKH Group’s ongoing
efforts towards increasing emphasis on
environmental, social and governance
(ESG) aspects, the Company embarked on
re-formulating its ESG framework setting
revised ESG ambitions and translating
such ambitions to ESG related targets.

Our People

Our holistic employee value proposition
enables us to consistently attract some of
the best talent in the industry. We continue
to enhance our value proposition through
investing in training and development
and fostering a performance-oriented
culture founded on ethical and transparent
behaviour. We remain committed to
developing and supporting our employees
as we see intrinsic value both to our
employees as well as the organization.

The organization structure and all job
roles were reviewed and benchmarked
during the year with the aim of improving
the performance of the organization and
preparing the organization for the next
level of growth. ‘Uniship’, an internship
program, endorsing our commitment
to talent development was launched
during the vyear to nurture talented
undergraduates. The program is geared
at providing fruitful experiences to the
students and offering a path to commence
their corporate journey.

The Corporate Governance Commentary
and the Capital Management Review
sections of this Report explain in further
detail the best practices, policies and
procedures that are in place to ensure
that Union Assurance is ‘More Than Just
a Workplace'.
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REFLECTION FROM OUR

CHAIRPERSON

“The year has been a challenging
one. We have, however, achieved
a strong performance in several
facets of our business because
of the strength and dedication
of all our employees. | therefore
take this opportunity to thank
them all for being instrumental
in steering the Company
forward, showcasing resilience
in the face of adversity.”

Dividend

The Board declared a first and final
dividend of Rs. 8.75 per share amounting
to a total payout of Rs. 5.2 Bn on the 29
February 2024 which will be paid on or
before 2 April 2024.

The Company will continue to follow its
dividend policy, which corresponds with
growth in profits, whilst ensuring that the
Company maintains adequate funds to
enable business continuity and to fund its
pipeline of strategic initiatives.

Change in Key Management
Personnel

On behalf of the Board, | would like to thank
Mr. Malinga Arsakularatne for his valuable
service to the Company over the last 3
years as an Independent Non-Executive
Director. | would also like to welcome
Mr. Pasan Wanigasekara to the Board.
We are confident that his experience will
be valuable to the long-term journey the
Company has embarked upon.

On behalf of the UA Team, | wish to
sincerely thank Mr. Jude Gomes for his
dedicated service to the Company as the
Chief Executive Officer over the past 4
years. | also wish to warmly welcome Mr.
Senath Jayatilake as the Chief Executive
Officer of the Company who assumed
office from 1 January 2024. We are
confident that with his leadership the
Company will continue to excel to the next
stage of its growth.

Forward Looking

We expect the Sri Lankan economy to
stabilize in 2024 and remain optimistic
about our prospects for the year given
the strong market fundamentals of the
insurance industry. We will therefore
continue to forge ahead with our
strategy of transforming the Company
from a volume centric to a value centric
organization in achieving our ambition of a
fully-fledged digital and customer-centric
insurer for the new age. We will however
remain cognizant of market developments
given the high level of uncertainty and stay
agile and resilient to be able to respond to
these evolving dynamics.

Appreciation

The year has been a challenging one.
We have, however, achieved a strong
performance in several facets of our
business because of the strength and
dedication of all our employees. | therefore
take this opportunity to thank them all
for being instrumental in steering the
Company forward, showcasing resilience
in the face of adversity. | also wish to
thank my fellow directors on the Board,
the Chief Executive Officer and the Senior
Management Team for their valuable
guidance and support during the year.

My sincere thanks and special gratitude
are extended to the Chairman, Director
General, and the team at the Insurance
Regulatory Commission of Sri Lanka for
ensuring that stakeholder concerns are
heard and addressed. Our appreciation also
goes out to the Insurance Ombudsman
for ongoing support. Finally, on behalf of
the Board of Directors and all employees
of the Company, | would like to thank
our stakeholders for being an important
part of our journey as we deliver our core
purpose.

bislo Bbd,

Krishan Balendra
Chairperson

29 February 2024
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We remain optimistic about our prospects for the next year,
while being cognizant of market dynamics. We focus on the
future, being a fully-fledged digital and customer-centric insurer

for the new age. With a carefully crafted strategy in place and

with our accumulated business acumen, | am confident the
Company will grow in profitability and corporate strength “

Union Assurance ended the financial
year of 2023 recording an outstanding

performance amid an operating
environment rife  with unprecedented
challenges and uncertainties,

demonstrating its enduring strength and
resilience. The Company reaffirmed its
position as the trailblazing Life Insurer of
the nation, protecting lives, empowering
people, and providing peace of mind to its
policyholders.

Operating Environment

The adverse macro-economic conditions
and corrective measures taken to mitigate
the risks impacted consumer spending.
High inflation rates that prevailed during
the first half of the year and corrective
measures taken to curtail it including
interest rates hikes, administrative price
adjustments and tax reforms created
pressure on the cost of living and
dampened the disposable income.

Despite the macro-economic challenges,
by recording a Gross Written Premium
(GWP) growth of 12% for the vyear, the
life insurance industry has demonstrated
strong resilience. Increased demand for
health insurance and long-term financial
protection during adverse economic
situations played a significant role in this
upward trend.

Delivering Sustainable Growth in
Earnings

Amid these challenges, our strategy, which
is based on long-term value creation,
focuses on meeting and delivering on
the expectations of our stakeholders,

specifically policyholders, shareholders,
distributors, and employees in a resilient
and agile manner.

For the year under review, regular new
business premium income grew by 18%
to Rs. 76 Bn while GWP grew by 13%
to Rs. 18.9 Bn. The growth in GWP is
supported by an 18% increase in regular
new business premiums, a 12% increase
in renewal premiums and 59% increase in
Group life premium.

Net investment income increased by 45%
to Rs.10.8 Bn and it was fuelled by both
asset allocation strategy and high interest
rate trajectory prevailed during the first
half of 2023.

In terms of outgoings, net claims and
benefits paid to policyholders increased by
18% to Rs. 6.7 Bn supported by a 30%
increase in surrender payouts stemming
from adverse economic conditions.
Whilst net acquisition and underwriting
cost increase is managed at 12% by
implementing a new incentive scheme that
also drives volume along with profitability,
other operating, administrative and
acquisition expenses were curtailed to
10% increase despite the significant
inflation in the first half of 2023. This was
a result of rigorously monitoring costs,
implementing cost saving and optimization
initiatives.

Profit before tax (PBT) for the vyear
increased by 41% to Rs. 5.3 Bn as a result
of an increase in GWP investment income
and optimization of expenses.

Supplementary
Information

Annual Report 2023

The Company'’s assets under management
(AUM) recorded a commendable growth of
29% during the year and topped Rs. 83.4
Bn as of 31 December 2023. The strong
growth in AUM is driven by business
cash inflow, strong growth in investment
income and the valuation impact on
Available for Sale (AFS) assets due to
the decline in interest rates at the end
of the year. The life fund, which is backed
by a quality asset base, grew by 18% to
Rs. 64.1 Bn as of 31 December 2023.

In terms of Solvency and Liquidity, the
Company maintained a healthy capital
adequacy ratio (CAR), which is highly
sensitive to interest rate movements in
the market. The CAR as of 31 December
2023 is 291%, a 50% increase from the
previous year and it was well above the
minimum  regulatory requirement  of
120%.

The strong balance sheet and healthy CAR
supported a dividend of Rs. 8.75 per share
as the first and final dividend for the year
2023.

Expanding Distribution Channels

Our promise “Your Life. Our Strength” is
what drives our 3,400 colleagues to deliver
protection to over 280,000 Sri Lankans
every day. The Company's strong results
were due to the robust performance of our
distribution channels.

Agency channel is our primary engine of
growth and contributed to 74% of our
GWRP The channel expanded it's footprint
by relocating 3 branches and improved
customer experience by upgrading 6
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REFLECTION FROM OUR

CHIEF EXECUTIVE OFFICER

“The Company produced 283
Million Dollar Round Table
(MDRT) qualifiers during

the year, reaffirming Union
Assurance as a leader in the
Sri Lankan insurance market
for nurturing the highest
number of MDRT qualifiers.”

18%

Growth in Regular New
Business Premium

45,

Growth in Net
Investment Income

branches during the year. In a challenging
operating environment, it demonstrated
significant progress in key performance
indicators including productivity and case
size, resulting in a strong double-digit
growth in ANBP indicating resilience amid
adversity.

Recruitment and retention continue to be
challenging as migration and exploration
of other careers become attractive to
the talent pool. Several initiatives were
carried out during the year to address
this concern. These included further
refining the reward and recognition criteria
along with incentives structure, Union
Assurance Premier Club; introduction
of a strategic talent sourcing program
and implementing skill and leadership
development initiatives. These initiatives
enabled the Company to possess one
of the industry’s most comprehensive
reward and recognition schemes.

Given its significant contribution, the
Channel recorded an encouraging growth
of 8% in GWP during the year under
review.

The Bancassurance vertical has a
significant upside potential given the higher
banking penetration in the country. The
Bancassurance channel recorded a 26%
growth in ANBP while GWP grew by 27%.
The key performance indicators of the
channel, such as case size and productivity,
have shown a significant improvement.
For the reasons already mentioned
recruitment and retention continue to be
challenging for the bancassurance channel
as well. This channel delivered an excellent
performance in the year under review
due to the outstanding performance of
partnerships we formed.

Alternate channel's GWP growth of
105% was backed by the exemplary
performance of the corporate channel and
the policy conservation unit. The corporate
channel focused on a selective approach
to acquiring business where the combined
ratio is carefully evaluated to ensure
profitability of the channel and recorded an
impressive growth of 59% in GWP

The policy conservation unit established
at the beginning of 2023, to revive lapsed
policies, also performed well during the
year. Whilst Decreasing Term Assurance
(DTA) channel was impacted by the
low loan take-up rate stemming from
high interest rates that prevailed during
the year and increased cost of living.
However, the channel has a positive
outlook for 2024 with the recovery of the
economy and normalising of interest rates
that will result in an increase in demand
for credit. The Company, as part of its
channel diversification initiative, started
a partnership channel and entered two
strategic partnerships during the year
showcasing considerable progress.

The Company produced 283 Million Dollar
Round Table (MDRT) qualifiers during the
year, reaffirming Union Assurance as a
leader in the Sri Lankan insurance market
for nurturing the highest number of MDRT
qualifiers.

A Value Capturing Investment
Strategy

During the year under review, the Company
recorded an outstanding investment
result despite significant uncertainty over
the domestic debt optimization (DDO).
Whilst overall investment yield for the
year is 18.15%, AUM grew by 29% to Rs.
83 Bn as of end of the year. The strong
investment performance is supported by
both the high interest rates environment
that prevailed during the first half of the
year and efficient, and forward-looking
asset allocation strategy of the Company
which capitalized and locked in significant
portions of investment cash flows at
relatively high interest rates in long term
investment horizon.

In the first half of the year, we benefited
from exceptionally high treasury vyields,
creating conducive conditions to capture
advantageous rates. However, this period
also resulted in a temporary decrease
in the market value of assets, impacting
CAR due to the inherent interest rate risk.
The landscape shifted significantly in the
second half of 2023 when government
plans for DDO were announced, leading
to a substantial decline in treasury vyields.
The Company, unaffected directly by DDO,
made strategic long-term investments
evaluating the risk-return trade-off. This
significantly improved the fund’s interest
income and contributed to a positive year
end CAR. Amidst the challenges presented
by the inverted yield curve, significant yield
curve shifts, and other anomalies in the
fixed income space, the Company seized
opportunities through agile and dynamic
initiatives. These endeavours allowed us
to navigate uncertainties effectively and
capitalize on market trends.

Colombo Stock Exchange witnessed
notable growth in 2023, with both indices,
All-Share Price Index (ASPI) and SL&PL,
experiencing remarkable gains, especially
in the third quarter. The Company equity
allocation, which is 5% of AUM recorded
a gain of Rs. 708 Mn and a return of 20%.
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“The Company was able

to declare a Universal life
policyholder dividend of 13.5%
for the year 2023, an all-time
high for the Company for a
decade.”

13.5%

Life Policyholder
Dividend

Our commitment remains steadfast in
actively managing the equity portfolio to
capitalize on opportunities and navigate
challenges effectively.

Crystallizing all the above investment
strategies the Company was able to
declare a Universal life policyholder
dividend of 13.5% for the year 2023, an all-
time high for the Company for a decade.

Customer Centric Digitization
Drive

The Company has empowered Sri Lankan
dreams for over 3 decades, helping our
customers pursue their ambitions with
peace of mind. Our forward-thinking
initiatives, driven by product innovations,
service excellence, and groundbreaking
solutions, enable us to meet evolving
customer needs. Powered by a strong
bancassurance network, a dynamic sales
force, and cutting-edge technology, we
place customercentricity at the heart of
everything we do. Our brand value for the
year 2023 is Rs. 1.4 Bn, ranking among the
top 100 most valuable consumer brands in
Sri Lanka.

The central to our strategy is pivotal
embrace of digital transformation,
rendering our entire business operations
paperless. From acquisition to servicing
and other processes, our seamless
digital channels enhance efficiency
and accessibility, facilitating effective

Management Discussion
and Analysis

Financial
Statements

Stewardship

engagement  with  customers  and
distributors throughout their journey.

Leveraging digital capabilities to enhance
the customer experience, and driving
transparency and simplicity enabled us
to have an edge over the competitions
and position our products and services
with greater speed to market and deliver
superior results.

The comprehensive product portfolio which
caters to protection, health, investment
and saving, retirement and education
needs was further strengthened by adding
a ‘Smart Wealth Builder’ product during
the year. A fund accumulation universal life
product that includes an attractive maturity
loyalty bonus with an option of premium
payment over 5 years, carries a suite of
multiple rider benefits.

Our revolutionized  digital initiative,
Clicklife App, that provides a platform to
connect policyholders with the Company
throughout their policy life cycles, was
upgraded to improve customer experience
including to key segments such as
Millennials and Gen Zs. Whilst Al powered
calorie counter and physical activity
tracking was included, loyalty programme
was expanded to include loyalty point
redemption at over 129 partner outlets.
A set of new self-servicing features such
as applying for a policy loan, e-policy,
divided and bonus letters are incorporated
into the App in addition to the existing
self-servicing features such as paying
premiums, downloading policy- related
documents, accessing policy details,
submitting claims, and policy documents
and facilitating cashless hospitalization
to channelling physicians, in an effort to
make clicklife a one-stop-shop ecosystem
for insurance and wellness needs of our
customers.

A web enabled sales force management
system, Financial Advisor Management
Explorer (FAME) was upgraded to facilitate
digitally streamlined activity management
and lead-to-cash customer journey. This
provides valuable insights for assessing

Supplementary
Information
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agent performance, projecting business
outcomes, and proved to be a valuable tool
for the sales force.

Timely investments in digital
transformation also helped and enabled us
to embrace the SLRS 17 journey. During
the year significant progress was made
enabling the Company not only to be
compliant but strategically aligned when
the standard is implemented in 2026.

The Company continues to embrace
innovation, progress and ESG value. To
this end, among many other initiatives a
policy certificate along with the e-policy
document was introduced with the
intention of minimizing the industry’'s
ecological footprint. While being a futuristic
initiative, it reflects our commitment to
preserve the environment.

During the year, the organization structure
was reviewed and revamped with
expert input, to align with its potential
underpinned by digital capabilities.

Looking Ahead

Sri Lankan economy is stabilizing, with
many long-term economic reforms being
implemented by the government. The
successful completion of external debt
restructuring, fiscal consolidation, and
institutional discipline are critical to move
the economy into a growth trajectory. We
are aware of the challenges 2024 poses
with geopolitical tensions and Sri Lanka
conducting the elections. However, we
are confident of our Company’s strength
and agility to meet any headwinds and
navigate through the uncertainties.

Significantly low insurance penetration
in the country, favourable demographic
factors and digitalization provide a
substantial  opportunity to the life
Insurance Industry. The immense growth
potential for the life insurance sector
hinges on strategic factors such as raising
awareness, developing a well-suited
range of products and solutions, and
establishing a robust service proposition.



34 Union Assurance PLC

REFLECTION FROM OUR

CHIEF EXECUTIVE OFFICER

Building confidence and gaining traction in
the market will be pivotal to aligning with
customer needs and fostering sustained
growth in the industry.

\We remain optimistic about our prospects
for the next year, while being cognizant of
market dynamics. We focus on the future,
being a fully-fledged digital and customer
centric insurer for the new age and serving
our communities in a responsible manner.
This manifests in more competitive
products, superior growth and return on
capital, and highly engaged customers
achieving success.

With a carefully crafted strategy in place
and with our accumulated business
acumen, | am confident the Company
will grow in profitability and corporate
strength, for a sustainable future.

Appreciation

| would like to express my appreciation
to all our employees for delivering an
excellent performance which is the result
of their ongoing commitment to our core
purpose as well as innovative thinking,
determination, and effort.

Finally, | would like to thank our
customers, partners, intermediaries, all
other stakeholders and the Regulator for
their guidance, timely intervention, and
support.

We look forward to continued success in
2024 and beyond.

Senath Jayatilake
Chief Executive Officer

29 February 2024



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































